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22. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT AND 
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THE CITY BRIDGE TRUST COMMITTEE

Friday, 7 September 2018 

Minutes of the meeting of The City Bridge Trust Committee held at the 
Guildhall EC2 at 1.45 pm

Present

Members:
Alderman Alison Gowman (Chairman)
Dhruv Patel OBE (Deputy Chairman)
Simon Duckworth
Peter Dunphy
Marianne Fredericks

Deputy Edward Lord
Jeremy Mayhew
Wendy Mead
Deputy Dr Giles Shilson

Officers:
Joseph Anstee - Town Clerk's Department
Karen Atkinson - Chamberlain's Department
David Farnsworth - Chief Grants Officer and Director of City Bridge 

Trust
Jenny Field - The City Bridge Trust
Martin Hall - The City Bridge Trust
Kate Moralee - The City Bridge Trust
Fiona Rawes - Town Clerk's Department
Ciaran Rafferty - The City Bridge Trust
Shegufta Rahman - The City Bridge Trust
Tim Wilson - The City Bridge Trust
Marek Habrda - City Bridge Trust
Clare Wand - Chamberlain's Department

1. APOLOGIES 
Apologies were received from Karina Dostalova, Deputy Jamie Ingham Clark, 
Alderman Alastair King, Paul Martinelli and Ian Seaton.

GINGERBREAD
The Chairman welcomed Rosie Ferguson, Chief Executive of Gingerbread, to 
the meeting, to speak to the Committee about their work. Gingerbread worked 
with single parent families to help them live secure, happy and fulfilling lives. 

A City Bridge Trust grant had funded research on understanding the needs of 
single parents, which had demonstrated a clear need for help with advocacy. 
The average age of single parents was around 38, with two-thirds in work, 
although often in insecure employment such as zero-hours contracts. One in 
ten single parents surveyed had used payday loan services or food banks. This 
had a big impact on the children of single parent families, around half of whom 
were thought to be living in poverty.
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There were around 136,000 users of Gingerbread’s new website which had 
launched in October 2017. Around 20,000 new single parent families were 
created every year, facing a challenging transition. Significant numbers of users 
faced financial difficulties or had experienced domestic violence, whilst many 
also had no prior experience of the benefits system. Gingerbread often had 
callers that needed help with bigger issues than those relating to single parent 
status, and had good links with specialist groups to enable them to make 
onward referrals. 

The priorities for Gingerbread going forward were to extend their advice 
service, with particular focus on increasing capacity, as there were currently not 
enough call handlers to meet demand. Gingerbread was also focussed on 
building partnerships with relevant organisations and build up their online 
system. The organisation gave huge thanks to City Bridge Trust for their grant, 
which had already enabled Gingerbread to increase their capacity enough that 
they could take the time to stop and think about how to be the best service they 
could be.

The majority of Gingerbread service users were women, although around ten 
per cent of users were male, often through bereavement. It was felt male users 
were more likely to seek help online and were more prominent on 
Gingerbread’s digital forum.

Whilst Gingerbread currently did not have the capacity to answer all calls 
received and could not be sure how many calls were not answered, it was 
hoped that users who were not able to get through to someone initially did not 
give up and could eventually speak to somebody. Gingerbread helplines were 
operated by both volunteers and by paid staff, who received training and were 
able to give more specialist advice.

The Committee thanked Rosie for her interesting presentation and commended 
Gingerbread for their work.

2. MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN 
RESPECT OF ITEMS ON THE AGENDA 
There were no declarations.

3. MINUTES 
RESOLVED – That the public minutes and non-public summary of the meeting 
held on 6 July 2018 be agreed as an accurate record.

Matters Arising

In response to a query from a Member, the Chief Grants Officer and Director of 
City Bridge Trust (CGO) gave Members an overview of the Robin Hood 
Foundation and the model they employed, having visited the organisation as 
part of a visit to New York with the Lord Mayor. There was currently no 
equivalent operating in the UK.
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4. OUTSTANDING ACTIONS 
The Committee received a list of outstanding actions, noting those which were 
on the agenda or were scheduled for a future meeting. The CGO advised 
Members that work was ongoing with regards to outreach work with targeted 
Boroughs, and that that City Bridge Trust were talking to other funders about 
the best way to target ‘cold spots’. 

The Committee noted the Bridging Divides Members Briefing on 16 October, 
which would include wider information for Members on the City Bridge Trust 
and provide Members with the tools and knowledge to refer organisations to the 
Trust. Based on Members feedback at the briefing, a document offering 
Members key information and advice about the City Bridge Trust and Central 
Grants Unit could be drafted.

The CGO gave Members clarification on Partnership for Young London 
following a query about its relationship with the City of London Corporation at 
the previous meeting. Partnership for Young London was an independent 
organisation that was based on the Guildhall complex. The Corporation had a 
representative on the organisation’s Board, and another Member was on the 
Children & Young People’s Committee, therefore also attending meetings. The 
organisation paid a fee to the Corporation for a support package which included 
desk space and use of IT services. The Committee was advised that the 
Comptroller and City Solicitor was working on a document that would regularise 
the legal basis for this kind of relationship.

RESOLVED – That the Outstanding Actions update be noted, and updated 
accordingly.

5. PROGRESS REPORT 
The Committee received the regular progress report of the Chief Grants Officer 
and discussed the updates provided.

Implementation of Bridging Divides

The CGO advised the Committee that the Bridging Divides strategy was now 
live and operational, and work was ongoing to bed in new ways of working and 
troubleshooting any teething problems. Suggestions from Members about the 
strategy were welcome.

HR Update

The CGO drew Members attention to the update set out in the report, advising 
that recruitment was in progress and updates would be given as soon as 
possible.

Cornerstone Fund

The CGO drew Members attention to the update set out in the report. Following 
the development of parameters for the application process, the Funders’ Panel 
had met in July 2018, and recommended 11 of the 21 applications received be 
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approved by Delegated Authority for Stage 2 applications, which officers hoped 
to present to the November 2018 or January 2019 meetings of the City Bridge 
Trust Committee, although this may change. The Reference Group and 
Funders’ Panel proposed that a learning partner be appointed to work 
alongside successful applicants and group of aligned funders over a two-year 
period, and officers sought approval for up to £80,000 of non-grant funding to 
tender for a learning partner. This was agreed by the Committee.

Mayor of London’s Young Londoners Fund

The CGO drew Members attention to the update set out in the report. City 
Bridge Trust officers had continued to provide staff resource to support the 
processing of applications to the Young Londoners Fund. The Fund was due to 
be split between small and larger grants, with 15 small grants having already 
been awarded, subject to due diligence and approval by the Mayor’s team. To 
enable flexibility in the allocation of the funds as the detail of need was not yet 
known, approval was sought to delegate authority to the Town Clerk in 
consultation with the Chairman and Deputy Chairman to allocate any individual 
sums prior to the November meeting of the Committee. The Committee 
approved that this authority be delegated.

RESOLVED – That the City Bridge Trust Committee:

a) Note the report;

b) Approve non-grant funding from the Cornerstone Fund of up to a 
maximum of £80,000 over two years for a Learning Partner; and

c) Agree that any decisions to allocate individual sums for the Mayor’s 
Young Londoner’s Fund prior to your next meeting in November be 
delegated to the Town Clerk in consultation with the Chairman and Deputy 
Chairman and to be reported to the subsequent Committee.

6. FINANCIAL POSITION OF CITY BRIDGE TRUST IN RESPECT OF PERIODS 
1-4 (APRIL-JULY 2018) 
The Committee received a report of the Chief Grants Officer and Director of 
City Bridge Trust (CGO), setting out City Bridge Trust’s spend against budget 
for period 1 April to 31 July 2018 (periods 1-4). The Committee noted that the 
grant spend appeared significantly below budget as it did not include the 
commitment of £1million to the Mayor of London’s Young Londoners Fund as 
this was agreed by the Court of Common Council.

RESOLVED – That the report be noted.

7. GRANTS BUDGET AND APPLICATIONS TODAY 
The Committee received a report of the CGO summarising grant applications 
recommended for decision at the meeting, and those that had been considered 
since the last meeting under the schemes of delegation. The Committee noted 
that as a result of the £80,000 in non-grant funding approved for the 
Cornerstone Fund, Table 3 on page 31 of the report needed to be updated.
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RESOLVED – That the report be noted.

8. GRANTS ANALYSIS, TRENDS AND MANAGEMENT 
The Committee received a report of the CGO and Director of City Bridge Trust 
providing an update on progress against the 2018/19 grants budgets and 
summarising grants awarded and in management.

RESOLVED – That the report be noted.

9. GRANTS AND STRATEGIC INITIATIVES RECOMMENDATIONS AND 
ASSESSMENTS 
The Committee received a report of the CGO and Director of City Bridge Trust 
summarising grant applications recommended for decision at the meeting, and 
those that had been considered since the last meeting under the schemes of 
delegation.

RESOLVED – That the report be noted.

a) Barnet Refugee Service 

APPROVED £142,940 over three years (£46,360; £47,550; £49,030) towards 
the salary costs of the ESOL Coordinator (14hpw), ESOL Administrator (7hpw), 
sessional ESOL teachers and running costs of a programme of ESOL classes 
In Barnet.

b) Beat 

APPROVED £254,600 over 3 years (£77,200, £85,000, £92,400) for the 
London Strategy to support young Londoners affected by eating disorders to 
begin specialist treatment as early as possible and so achieve a rapid and 
sustained recovery.

c) Passage 2000 

APPROVED £120,000 over three years (3 x £40,000) to meet the salary, on 
costs and a contribution to management charges of a f/t specialist mental 
health worker.

d) Bishop Creighton House 

APPROVED £106,500 over three years (£35,000; £35,500; £36,000) for the 
F/T salary of a Learning Disability Outreach Coordinator

e) Disablement Association Hillingdon (DASH) 

APPROVED £119,600 over 3 years (£39,200; £38,700, £41,700) towards the 
costs of a full time Transitions Officer and running costs of a programme of 
work to support disabled young people in Hillingdon in the transition to 
adulthood.
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f) icandance 

APPROVED £53,700 over three years (£17,000; £17,900; £18,800) to meet the 
costs of six sessional support workers fees.

g) MENCAP Bromley 

The Committee noted that the recommended amount was slightly higher than 
that request as officers felt the organisation had not built in core costs, and 
wanted to help sustainability.

APPROVED £141,000 over three years (£45,700; £47,000; £48,300) 
contributing to the salaries of three part time Trainers and associated costs to 
deliver training, work experience and volunteering opportunities for young 
disabled people in Bromley.

h) Ragged School Museum Trust 

APPROVED £100,000 towards the costs of installing a lift in the refurbished 
site to ensure full disabled access subject to a successful bid to the Heritage 
Lottery Fund. The grant is conditional on the organisation appointing a 
Treasurer within 6 months of the award.

i) Age UK Hillingdon 

APPROVED £114,780 over 3 years (£39,290; £37,370; £38,120) towards the 
salary of a Trainer (28 hrs/week) and on-costs to deliver a programme of 
Cognitive Stimulation Therapy for people in Hillingdon with dementia and their 
carers.

j) Dementia Concern 

APPROVED £82,000 over 3 years (£26,800; £27,300; £27,900) for 1 fte 
Community Support Worker and associated costs to provide support services 
to people living alone with dementia in Ealing.

k) Live Music Now! 

APPROVED £85,500 over three years (£28,000; £28,500; £29,000) towards 
the costs of interactive music workshops and staff training across care homes 
In London.

l) City Harvest 

The Committee noted the revised request and recommendation as set out in a 
document tabled by the CGO. This was due to the organisation needing a less 
senior staff member than originally anticipated.
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APPROVED £79,800 over three years (£25,800; £26,600; £27,400) for the post 
of Senior Warehouse Operative (40 hours per week)

m) Hounslow Citizens Advice Bureau 

APPROVED £154,700 over 3 years (£53,000; £51,100; £50,600) for the salary 
of a f/t Advice Worker, volunteer costs plus related operational costs. This is 
subject to the funding being released on receipt of satisfactory quarterly 
management accounts until free reserves reach target and the organisation 
operates at an annual surplus.

n) Youth Legal and Resource Centre 

APPROVED £78,000 over three years (£24,500, £26,500, £27,000) for the 
part-time Debt and Money Advice Caseworker (3dpw) and associated project 
costs, conditional on confirmation a reserves target is set by the board of 
trustees.

o) Clink Charity 

APPROVED £105,000 over 3 years (3 x £35,000) to support the f/t salary and 
expenditure of a High Down Prison based Support Worker to provide an 
effective and inclusive service to graduates of The Clink Programme.

p) Volunteer Centre Greenwich 

The Committee noted that this was the first Bridging Divides application to be 
brought before the Committee and was for a five-year grant rather than three. 
The organisation had first contacted City Bridge Trust prior to the Bridging 
Divides Strategy and officers had been able to develop an insight into what the 
organisation wished to achieve. The grant would be important not just for 
Volunteer Centre Greenwich, but also for bringing strands of work in the sector 
together. The application represented a good example of helping an 
organisation where reach and time is what was needed, and would significantly 
help the community in the long-term.

APPROVED £255,600 over five years (£63,000: £58,600: £50,500: £45,200; 
£38,300) towards the salaries of the CEO and Volunteering and Operations 
Manager and associated costs to increase voice and representation; reinstate 
free membership and associated services; and develop and grow income 
streams to support the future sustainability of the organisation. The release of 
quarterly payments is subject to the provision of satisfactory management 
accounts and cashflows.

10. TO CONSIDER REPORTS OF THE CHIEF GRANTS OFFICER AS 
FOLLOWS:- 

a) Funder Plus Offer - Proposals for Phase 1 
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The Committee considered a report of the CGO setting out proposals for the 
first phase of a new CBT Funder Plus offer, as part of the Bridging Divides 
strategy for 2018 – 2023. The Trust was committed to improving the Funder 
Plus offer to make it more coherent and better aligned with other funders. The 
proposals were informed by two round tables hosted by City Bridge Trust where 
there was clear support for more improvement and alignment, and an appetite 
for working together. The proposal sought approval for a commitment of up to 
£500,000 for Phase One of the Funder Plus offer, and further expenditure to 
procure a Managing and Learning Partner to provide capacity to manage the 
initiative.

Members asked how proactive officers were in offering Funder Plus to 
organisations. The CGO responded that all grantees were made aware of what 
was on offer and it was promoted by officers, but it was clear that taking it up 
was not a requirement.

RESOLVED – That the City Bridge Trust Committee:

a) Commit up to £500,000 of the 2018/19 grants budget towards Phase 
One of the proposed Funder Plus offer; and

b) Commit up to £50,000 non-grants expenditure in order to procure a 
Managing and Learning Partner to provide capacity to manage the 
initiative (up to £25,00) and to help evaluate its effectiveness (up to 
£25,000).

b) Applications Recommended for Rejection 

The Committee considered a report of the CGO and Director of City Bridge 
Trust detailing 29 grant applications or Eco-Audit requests that were 
recommended for rejection. The Committee noted the document tabled by the 
CGO which offered a correction to the entry for The Age of No Retirement CIC, 
as the reason for the recommendation for rejection was missing.

A Member suggested that the reason for rejection could be organised by 
category as it may make the reason easier to understand, for both Members 
and the rejected organisations. A Member also asked for further detail on the 
rejection for Transgenerational Change Ltd, and why it had been deemed 
ineligible. The CGO responded that whilst the organisation had applied as a 
charitable company, it also did non-charitable work, and there would be no 
safeguards against funds being used for non-charitable purposes. The 
organisation was also not registered with the Charity Commission.

The CGO advised Members that every organisation that applied was offered 
feedback from officers, although not all organisations took this up. The City 
Bridge Trust also collected data on rejected applications annually for review.

RESOLVED – That the Committee reject the grant applications listed in the 
accompanying schedule.
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c) Applications to the Cornerstone Fund, Stage 1  

The Committee received a report of the CGO advising Members of Cornerstone 
Fund Stage 1 applications approved or declined under delegated authority 
since your last meeting.

RESOLVED – That the report be received, and its contents noted.

d) Funds Approved under Delegated Authority 

The Committee received a report of the Chief Grants Officer which advised 
Members of three expenditure items, totalling £71,600, which had been 
presented for approval under delegated authority to the Chief Grants Officer in 
consultation with the Chairman and Deputy Chairman.

RESOLVED – That the report be received, and its contents noted.

e) Withdrawn and Lapsed Applications 

The Committee received a report of the Chief Grants Officer which provided 
details of ten applications which had been withdrawn or had lapsed.

RESOLVED – That the report be noted.

f) Variations to Grants/Funds Awarded 

The Committee received a report of the CGO which advised Members of a 
variation to eight grants agreed by the CGO since the last meeting.

RESOLVED – That the report be noted.

g) Monitoring Reports for Strategic Initiatives 

The Committee received a report of the CGO introducing two monitoring 
reports provided by two of the current strategic initiatives and setting out a 
schedule for future reports through to the City Bridge Trust Committee meeting 
in May 2019. Members were encouraged to nominate those strategic initiatives 
where they would like to see a report at a future Committee.

RESOLVED – That the report be received, and its contents noted.

h) Report on Learning Visits 

The Committee received a report of the CGO advising Members of two learning 
visits that had taken place. Members felt the format of the reports was now 
clearer and brought out more information.

RESOLVED – That the report be received, and its contents noted.
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i) City Bridge Trust Communications & Events Attended 

The Committee received a report of the CGO and Director of City Bridge Trust 
updating on the communications work of the City Bridge Trust. Members noted 
two further events that the Chairman and Deputy Chairman respectively had 
attended that had been omitted from the list.

RESOLVED – That the report be noted.

11. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE 
COMMITTEE 
There were no questions.

12. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS TO BE 
URGENT 
There was no other business.

13. EXCLUSION OF THE PUBLIC 
RESOLVED – That under Section 100(A) of the Local Government Act 1972, 
the public be excluded from the meeting for the following items of business on 
the grounds that they involve the likely disclosure of exempt information as 
defined in Part 1 of Schedule 12A of the Local Government Act.

Item No. Exempt Paragraphs
22 – 24 3
25 – 26 -

14. NON-PUBLIC MINUTES 
RESOLVED – That the non-public minutes of the meeting held on 6 July 2018 
be agreed as an accurate record.

15. MEMBERS' SKILLS AUDIT 
The Committee considered a report of the CGO.

16. PIPELINE OF PRO-ACTIVE STRATEGIC GRANTS 
The Committee received a report of the CGO.

17. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE 
COMMITTEE 
There was one question.

18. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT 
AND WHICH THE COMMITTEE AGREE SHOULD BE CONSIDERED 
WHILST THE PUBLIC ARE EXCLUDED 
There was no other business.

The meeting closed at 3.15 pm
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Chairman

Contact Officer: Joseph Anstee 
tel. no.: 020 7332 1480
joseph.anstee@cityoflondon.gov.uk
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The City Bridge Trust Committee – Outstanding Actions

Item Date Action Officer 
responsible

To be 
completed/ 
progressed 

to next stage
Progress Update

1. 14 March 
2018 Prince’s Trust CBT Team / 

Town Clerk

Members’ 
Away Half-

day, October 
2018

Prince’s Trust liaison officer to 
present to the Committee on the 
work of the Prince’s Trust

2.  6 July 2018 Philanthropy Strategy Action Plan CBT Team / 
Town Clerk

November 
2018

Philanthropy Strategy Action Plan to 
be brought to CBT for approval 
before going to P&R in November

3. 6 July 2018 Outreach work with targeted 
Boroughs CBT Team January 2019

Officers to devise a plan for 
outreach work in Boroughs 
identified for concentration of future 
work 

4. 6 July 2018 Investing in Londoners CBT Team / 
Town Clerk October 2018

Advertising of the outcomes of the 
Investing in Londoners programme 
to be promoted via social media and 
an infographic

5. 6 July 2018 Resettlement and Rehabilitation of 
Offenders

CBT Team / 
Town Clerk

 November 
2018

Officers to explore arranging a 
collective meeting with Livery 
companies on supporting 
organisations in the Prisons sector.
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Item Date Action Officer 
responsible

To be 
completed/ 
progressed 

to next stage
Progress Update

6. 6 July 2018 Bridging Divides Member Briefing CBT Team / 
Town Clerk

16 October 
2018

Briefing to be held on 16 October in 
Private Members Dining Room at 
12:15

7. 7 September 
2018 Gingerbread Strategy Report CBT Team / 

Town Clerk
December 

2018
Report to be circulated to Members 
once available

8. 7 September 
2018 Co-opted Members CBT Team / 

Town Clerk
November 

2018

Officers to initiate the process of 
recruiting up to two external co-
optees to the Committee

9. 7 September 
2018 Induction Process CBT Team / 

Town Clerk
Spring
2019

Review of the induction process to 
take place in Spring 2019 with the 
possible addition of new members 
and any external co-opted Members
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Committee: 
City Bridge Trust (CBT)

Dated: 
14 November 2018

Subject: Progress Report Public

Report of: 
Chief Grants Officer and Director of CBT (CGO)

For decision

Summary

This is a regular report by the CGO. You are asked within this report to note updates 
on the following:

 Mayor of London - Young Londoners’ Fund Update
 Meeting with the Magistrates’ Association
 Co-opted Members
 CBT Committee Half Away day
 HR Update
 Update on ‘Ideas Please’ aspect of Bridging Divides

Recommendation
Members are asked to:

a) Note the report.
b) Approve the recommended process for co-opting two additional 

members to the CBT Committee as set out in paragraph 12.

Main Report

Introduction

1. You will recall that you have agreed that each of the CBT Committee 
Meetings will begin with a presentation on a particular aspect of the work you 
support.  Nat Defriend, Development Director of the Participatory City 
Foundation (PCF) has been invited to this Committee.  PCF was awarded 
funds in 2017 and is supported by a collaboration of funders to deliver the 
Participatory City neighbourhood project Every One Every Day in Barking and 
Dagenham.  PCF works with local people to deliver dozens of different 
projects in neighbourhoods across Barking and Dagenham. These projects 
have enabled many people to participate in different neighbourhood projects 
around the borough to make everyday life better for everyone.  
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Mayor of London - Young Londoner’s Fund Update

2. In May 2018, this committee and Court of Common Council agreed £1m from 
the 2018/19 CBT grants budget to fund a range of activities to provide 
additional support to organisations funded through the Mayor of London’s 
Young Londoners’ Fund.

3. The GLA has now awarded 33 Young Londoners’ Fund and Sport Unites’ 
small grants.  Medium and large grant applicants are going through final due 
diligence checks. The GLA expects to award approximately 100 grants in 
total.  Of these only 16 already hold the London Youth Quality Mark (QM) with 
a further 7 actively working towards it a few are not eligible (ie being either a 
school or a local authority). This is significantly fewer than expected (it was a 
condition of the GLA funding that groups had to either hold or be working 
towards holding the Quality Mark).

4. Part of your £1m co-funding package was to enable those without the QM to 
achieve it through the course of their GLA funding. Your officer has been in 
discussion with London Youth about this and has estimated that the total cost 
of delivering the QM to the c.75 organisations in need, over the next three 
years, will be in the region of £400,000. 

5. Additionally, your funding was to support network-enablement costs for 
grantees; and other, more specific, training and support to front-line youth 
workers. The former will be co-ordinated by the GLA and will amount to 
£100,000 over the next three years. For the co-ordination and delivery of the 
worker-specific training (e.g. on subjects such as Safeguarding; Working with 
Adolescents; Mental Health & Wellbeing) it is proposed to engage Partnership 
for Young London and is estimated to cost £200,000 over the next three 
years.

6. In summary, therefore, it is envisaged that £700,000 of the £1m agreed will be 
committed within the next two months, with the balance retained until such 
time as the second round of grants are awarded by the GLA, probably late 
2019. Your Committee has already agreed that the individual reports outlining 
the specifics of the funding outlined above be delegated to the Town Clerk in 
consultation with the Chairman and Deputy Chairman and to be reported to 
the subsequent Committee.

Meeting with the Magistrate’s Association

7. Following an introduction by a colleague in the Crime Strategy Unit in the 
Home Office your Funding Director, Ciaran Rafferty, met with Jon Collins, 
Chief Executive of the Magistrates Association (MA). The MA, a registered 
charity, exists to influence key decision-makers, support its members in 
administering the law and to educate people about the role of magistrates.

8. It was an interesting discussion with the aim of seeing where there might be 
mutual benefit and cooperation. The MA, for example, undertakes valuable 
research and issues policy statements on issues relevant to the Trust (eg 
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female offenders; domestic abuse; short sentencing) whilst the Trust can 
possibly help the MA with its community programme which currently is 
targeted at schools but which might have a wider impact through engaging 
with the wider voluntary sector.

9. It was felt, for example, that future investment in restorative justice 
programmes might prove valuable, particularly on issues such as hate crime; 
whilst Jon spoke of the difficulty, sometimes, in finding suitable projects for 
women to serve community sentences (again, this was something that the 
Trust and other funders might be able to assist with).

10.Your Chairman, knowing in advance of the meeting, mentioned issues arising 
from defendants often having no legal representation and the impact and 
delays that can cause. In response Jon acknowledged that this was an 
increasing problem and one which was particularly harmful in Family Court if 
one plaintiff had representation and the other did not.

11. In summary, there were a number of points where there is potential scope for 
closer working/information sharing in the future – not just with the Trust but 
with other funders and the wider voluntary sector. 

Co-opted Members

12.Following advice from the Town Clerk, together with feedback from your Away 
Half-Day discussions, it is recommended that an advert, role description and 
person specification are drafted, for approval by the Chairman and Deputy 
Chairman.  This will also be informed by the recent Members skills audit 
undertaken. This will enable the open recruitment of two co-opted members 
for the CBT Committee.  It is further recommended that the recruitment panel 
comprises the Chairman, Deputy Chairman and the Chief Grants Officer.

CBT Committee Half Away day

13.The CBT Committee Members half away-day took place on 24 October 2018 
at the offices of DLA Piper.  The main purpose was to reflect on the Bridging 
Divides funding strategy and discuss what has changed/will change with its 
implementation.  It was also discussed how the Social Mobility and 
Philanthropy strategies intersect with it and to receive a progress update on 
the Bridge House Estates governance review.

14.We would like to thank the Members of this Committee that were able to 
attend the half away-day and provide feedback.  The notes of the day have 
been circulated under separate email.

HR Update

15.An existing CBT Funding Manager has now been recruited to the post of 
Head of Learning and Impact on a job share basis.  The other half of the job 
share role is currently out to advert with a closing date set for 15th November 
2018.
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16.The Funding Manager that was temporarily seconded to deliver the Central 
Grants Programme (CGP) has now been recruited on a permanent basis to 
the Head of CGP for 3 days per week and will continue to work as a CBT 
Funding Manager for the remaining 2 days.

17. In order to backfill the CBT Funding Manager days for the above-mentioned 
posts, an internal recruitment drive was undertaken for a full time Funding 
Manager.  No applications were received so an external advert has now been 
placed, with a closing date of 26th November 2018.

18.The Business Support Manager role is now out to advert with a closing date 
set for 19th November 2018.

19.An existing Funding Officer applied for and has been appointed as the 
Funding Officer for the CGP.  The Funding Officer will be working on the CGP 
for 2.5 days a week from the beginning of December – this will allow for a 
managed transition and time enough to put in place arrangements to cover 
the days of her current role she is vacating. 

20.The existing CBT Head of Projects has now been recruited to the post of 
Head of Chief Grant’s Officer’s Office and Corporate Charity Business 
Manager.  The role change started with effect from 1st November 2018.

21.The Funding Manager responsible for the Prince’s Trust (PT) grant has been 
recognised formally as managing the strategic partnership between City 
Bridge Trust and PT and will split their time between managing the standard 
portfolio of grants and the PT grant.

22.Following completion of this round of recruitment, the CBT organogram will be 
revised and circulated to Committee Members.

Update on ‘Ideas Please’ aspect of Bridging Divides

23.You may recall that when you launched your Bridging Divides funding 
programmes in April, this included your first call for ideas, as part of the 
Connecting the Capital funding strand.   We invited initial proposals, on no 
more than two sides of A4, for ideas to bring disused assets in a locality back 
into community use and to make them economically productive.  The closing 
date for this first call was 20th July 2018.

24.19 proposals were received in total.  One of these was for a temporary art 
installation to raise awareness about mental health which had too tight a 
timetable to be considered.

25.Of the remainder, one has potential to be suitable for social investment and 
discussions have begun to explore the feasibility of this.  Conversations are 
underway with another two organisations who have submitted interesting 
ideas to explore what next steps might be needed to enable them to move to 
the next level.
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26.Four proposals were from organisations (two churches, a museum and a 
community centre) who saw the invitation as an opportunity to bring their own 
buildings back into use which was not quite what was envisaged when the 
invitation was issued. Each will need to be subject to a major capital appeal 
and would, in that case, potentially be eligible to apply to CBT for funding 
towards disability access. Officers are in the process of feeding this back to 
the organisations concerned.

27.Three were large capital developments that will go ahead in any case and 
which are eligible to apply to CBT for a grant towards disability access - again, 
officers are feeding this back.

28.Two were from growing and greening projects which were not really focussed 
on bringing disused assets back into community use and which potentially 
may be eligible for funding under Connecting the Capital.  An environmental 
education proposal was too closely tied to delivering the national curriculum to 
be considered.   Another community gardening project was already well 
underway.

29.A potentially interesting idea for a hotel to be run as a social enterprise, 
unfortunately was not sufficiently developed to be considered for social 
investment and there would have been insufficient London benefit for 
consideration for a grant from CBT.

30.Of the remaining three, one was to roll out a tried and tested model but 
without a specific site in mind; another was to develop property owned by a 
housing association and the third from a disgruntled tenant who has been put 
in touch with some local organisations who may be able to assist.

31. It is proposed to launch a second call for ideas in the New Year, probably 
proposals for an early action initiative to address the effect of a lack of secure 
attachment on very young children. 

David Farnsworth
CGO and Director of CBT
T: 020 7332 3722
E: David.Farnsworth@cityoflondon.gov.uk
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Committee: Date:

City Bridge Trust (CBT) 14th November 2018

Subject: Financial Position of CBT in respect of 
Periods 1-6 (April-September 2018)

Public

Report of:
Chief Grants Officer and Director of City Bridge Trust
Chamberlain

For Information

Author
Clare Wand, Senior Accountant Charities

Summary

This paper sets out CBT’s spend against budget for period 1 April to 30 September 
2018. CBT was allocated a total budget of £23.4m in the financial year 2018/19.  
£21.5m of this budget was allocated to the grants programme. The actual grant 
spend as at the end of period 6 is £3.7m below budget, but this is partly offset by a 
£1m commitment agreed by the Court of Common Council, on recommendation of 
this Committee for the Mayor’s Fund for Young Londoners and a further £550k 
agreed in July for the Funder Plus offer.  Officers regularly review the profiling of the 
grants budget and are working to ensure that it will be fully committed by the end of 
the financial year. There is also an underspend compared to the original budget 
profile in two other main areas of local risk expenditure: Employee Costs, and 
Supplies and Services. Further details on these variances can be found in the report 
below.  These variances are considered to be timing related (for example a delay in 
recruitment of new posts). Detailed forecasting has now commenced and the 
expected year end result shows an additional spend of £599k which is mainly due to 
designated funds for grant-making being utilised. 

Recommendation

a) That the report be noted.
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Main Report
Table 1: CBT Budget v Actual Spend, Month Ending September 30th 2018.

ACTUAL 
YTD     

BUDGET
YTD

VARIANCE
                    

VARIANCE
                                                                               

ANNUAL 
BUDGET

FORECAST

Local Risk
£000s £000s £000s % £000s £000s

Employees (797) (944) 147 16 (1,913) (1,853)
Transport (3) (3) 0 0 (6) (6)
Supplies and 
Services (140) (337) 197 58 (509) (500)

Total Expenditure (940) (1,284) 344 27 (2,428) (2,359)

Income 55 55 0 0 196 196

Total Local Risk (885) (1,229) 344 27 (2,232) (2,163)

Central Risk

Grants (6,990) (10,697) 3,707 34 (21,495) (22,163)
Depreciation - - - - (25) (25)
Social Investment 
Income 90 123 (33) (27) 400 400

Total Central Risk (6,900) (10,574) 3,674 35 (21,120) (21,788)

Recharges (1) 0 (1) - (106) (106)

Total Net 
Expenditure (7,786) (11,803) 4,017 34 (23,458) (24,057)

Further Explanation/Analysis of Table 1

Local Risk

Employee Costs

1. As a result of the implementation of Bridging Divides a new staffing structure 
was agreed which included some additional appointments. When the original 
budget was set in November 2017 we were hopeful that the new 
appointments would be in place from the start of the financial year 2018/19. 
The job evaluation process in respect of these new roles has now been 
completed (except for one role which is still ongoing) and recruitment has 
commenced with two permanent appointments being made (please see CGO 
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update report for further details). We are hopeful that all staff will be in post 
before the end of this financial year.  The delay in these appointments will 
however result in CBT being under budget on salaries at the end of 18/19. 
Some of this underspend will be offset by the cost of temporary staff who are 
in place to fill some of the vacant posts. We will continue to monitor this 
budget and provide regular reforecasts. 

Supplies and Services

2. At the end of period 6 supplies and services; which include consultancy, 
software maintenance and support, subscriptions and events and 
conferences, had an actual spend of £140k compared to a budget to date of 
£337k.  Spending in areas such as staff training is less than expected due to 
the delayed recruitment process. Consultancy costs in the second half of the 
year will increase due to work being undertaken to guide CBT through the 
process of updating their current grants systems and supporting staff in the 
implementation of Bridging Divides and change management. The remaining 
underspend is timing related.

Income

3. The budget includes income from the Central Grants Programme and the 
Wembley National Stadium National Trust (WNST) contract. 

Central Risk

Grants

4. The actual grant commitment (which also includes directly related fees and 
services of £54k) as per the above table is £6.9m, resulting in a variance 
compared to budget of £3.7m.  The ‘actual’ figure reported in the above table 
does not include the £1m for the Mayor’s Fund for Young Londoners, it is 
envisaged that £700,000 of the £1m agreed will be committed within the next 
two months, with the balance retained until such time as the second round of 
grants are awarded by the GLA, probably late 2019. Your Committee also 
agreed to commit up to £500,000 of your 2018/19 grants budget, together with 
up to £50,000 non-grants expenditure, towards the first phase of its new 
Funder Plus offer, these funds are expected to be committed before the end 
of this financial year.  This initiative will enable CBT grantees to access 
additional support, over and above their grant funding, to help make them 
stronger and more sustainable. Overall CBT expects to commit their full 
grants budget under the new core programme of ‘Bridging Divides’ as well as 
an element of the designated funds b/f from 2017/18. 

5. A more detailed analysis of the grants budget can be found within the Grants 
Budget and Applications report.
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Depreciation

6. The charge for depreciation will be made in period 12 and represents a 
general allocation of depreciation on the Guildhall facility.

Social Investment Income

7. As reported previously a change against the original budget in 18/19 sees 
income associated with the Social Investments Fund now being included 
within the CBT budget to match where the responsibility for generating this 
income lies.  A budget of £400k has now been allocated. The variance at the 
end of period 6 is as a result of social investment interest receipts yet to be 
transferred from our external custodian account and an amount which was 
due to be received in period 6 actually being received in period 7. 
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Committee: Date:

City Bridge Trust (CBT) 14th November 2018

Subject: 
Proposed Revenue Budget 18/19 and 19/20

Public

Report of:
The Chamberlain and The Town Clerk

For Decision

Author
Clare Wand, Senior Accountant Charities
David Farnsworth, City Bridge Trust

Summary

19/20 is the second year of CBT’s new 5-year funding strategy, Bridging Divides. 
This report provides the annual submission of the revenue budget overseen by the 
City Bridge Trust (CBT) Committee in the context of CBT’s strategic and business 
priorities. It also highlights adjustments made to the 18/19 budget since it was 
originally presented in November 2017.

This report reflects:

a) The original 18/19 budget, along with an explanation of the net adjustment to 
this original budget of £352k. This is mainly due to the inclusion of an income 
budget for social investment. 

b) A request for an increase in the Local Risk budget for 19/20 of £94k due to 
increased activity in Philanthropy and an increase in employee costs due to 
global corporation salary increases and current market conditions.

c) A reduction in the Central Risk budget, which covers the charitable funding for 
the CBT, due to the majority of existing designated funds being utilised in 
18/19.

Recommendations
Members are asked to:

a) Review and approve the updated 18/19 revenue budget.
b) Approve the 19/20 revenue budget. 

Main Report
Background

1. A cy-près scheme agreed by the Charity Commission in 1995 enables Bridge 
House Estates (BHE) to distribute the Charity’s surplus income to fund 
charitable purposes across Greater London.  An amount of £100m has 
previously been approved to fund the 5-year Bridging Divides strategy.  Any 

Page 27

Agenda Item 7



uncommitted funding at the year-end will be held within a designated fund for 
the purposes of future charitable funding under the strategy agreed by the 
Court of Common Council.

Revenue Budget 18/19

2. Table 1 shows the original budget which was presented to this committee in 
November 2017. During the financial year 18/19 some adjustments were 
made to the original budget. These are as follows:

 Carry forwards were agreed against local risk supplies and services 
totalling £54k, now forming part of the adjusted 18/19 budget.

 Income generated by the Social Investment Fund is now included in the 
adjusted central risk budget (£400k) to match where the responsibility for 
generating this income lies.

 A mid-year adjustment to our support services and capital recharges has 
reduced the original budget from £131k to £106k.

 A mid-year adjustment to our depreciation charge has reduced the original 
budget from £31k to £25k.

 An amount equal to the level of contribution pay paid in October has been 
added to the 18/19 budget salary from a centrally held budget.

 
3. The employee forecast now includes £30k for temporary staff to support the 

work on Philanthropy House.  Details on all other variances can be found 
within the Management Accounts paper (Period 6) which forms part of your 
committee papers.

4. No additional resources are required for 18/19. The additional forecast spend 
of £599k is mainly due to designated funds, agreed by this committee for 
grant-making, being utilised earlier than anticipated in response to need.
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Table 1: 18/19 Annual budget v Forecast 18/19

Original
Budget
18/19

Adjusted
Budget
18/19

Forecast

18/19

Variance

Local Risk
£000s £000s £000s £000s

Employees (1,888) (1,913) (1,853) 60
Transport (6) (6) (6) -
Supplies and Services (455) (509) (500) 9

Total Expenditure (2,349) (2,428) (2,359) 69

Income
Wembley National Stadium Trust 111 111 111 -
CGU Support 85 85 85 -
Total Local Risk (2,153) (2,232) (2,163) 69

Central Risk

Grants / Supplies and Services (21,495) (21,495) (22,163) (668)
Depreciation (31) (25) (25) -
Income
Social Investment Income - 400 400 -

Total Central Risk (21,526) (21,120) (21,788) (668)

Recharges (131) (106) (106) -

Total Net Expenditure (23,810) (23,458) (24,057) (599)

Revenue Budget 19/20

5. The Revenue budget for 19/20 to be approved is analysed between:
 Local Risk budget - these are for the budgets deemed to be largely within 

the Chief Officer’s control, covering operational spend.

 Central Risk budget - these are budgets comprising specific items where a 
Chief Officer manages the underlying service, but where the eventual 
financial outturn can be strongly influenced by external factors outside 
his/her control or are budgets of a corporate nature (e.g. interest on 
balances, rent incomes from investment properties and in the case of CBT, 
the grants budget and income earnt from the Social Investment Fund (SIF).
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 Support Services and Capital recharges - these cover budgets for services 
provided by one activity to another, covered by central departments in the 
Corporation.

Table 2: 19/20 Revenue Budgets for the City Bridge Trust Committee

Adjusted
Budget
18/19

Proposed
Budget 
19/20    

Variance

Local Risk
£000s £000s £000s

Employees (1,913) (2,065) (152)
Transport (6) (9) (3)
Supplies and Services (509) (450) 59

Total Expenditure (2,428) (2,524) (96)

Income
Wembley National Stadium Trust 111 113 2
CGU Support 85 85 -
Total Local Risk (2,232) (2,326) (94)

Central Risk

Grants / Supplies and Services (21,495) (21,338) 157
Depreciation (25) (31) (6)
Income
Social Investment Income 400 530 130

Total Central Risk (21,120) (20,839) 281

Recharges (106) (107) (1)

Total Net Expenditure (23,458) (23,272) 186

Analysis of the 19/20 Budget

Local Risk

Employee Costs

7) The proposed employee budget for 19/20 is £2,065k an increase of £152k 
compared to the 18/19 budget. This is due to the agreed Corporation salary 
increase for 18/19 and 19/20 being higher than the original budget and market 
conditions driving an increase in salaries offered above the starting point of the 
relevant grade. It is anticipated that CBT will recharge a proportion of the cost of 
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roles which now have pan-Corporation responsibilities which will reduce the net 
cost of employees, with the methodology for calculating this recharge currently 
being developed. This budget area also covers training costs to support what is 
now a larger team.  

Table 3: Headcount Statement

Headcount
Full-time 
Equivalent
Budget 
18/19

Forecast 
Cost 

18/19

Headcount
Full-time 
Equivalent
Budget
19/20

Estimated 
Cost 

Budget
19/20

£000 £000 £000 £000

City Bridge Trust-Staff in post * 19.6 1,369 27.4 1,868
Wembley National Stadium Trust 1.3 95 1.3 97
Central Grants Unit 0.8 49 1.1 64
Vacant Posts- City Bridge Trust 5.1 171 - -
Training and Recruitment Advertising - 26 - 36
Temporary Staff 3 143 - -
Total 29.8 1,853 29.8 2,065

*19/20 headcount and costs assume all staff will be in post.

Non- Employee Costs

 Table 4: Detailed analysis of supplies and services.

Adjusted
Budget
18/19

Proposed 
Budget 
19/20

Variance

£ £ £
Equipment, furniture, materials (4,000) (3,000) 1,000
Printing, stationery, general 
office

(18,000) (21,500) (3,500)

Clothes, Uniforms (1,000) (1,000) -
Fees & Services (273,000) (246,000) 27,000
Communications & Computing (122,000) (73,950) 48,050
Hospitality/Events/Conference 
Expenses

(61,000) (70,200) (9,200)

Subscriptions (30,000) (34,000) (4,000)
Total (509,000) (449,650) 59,350
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8) The proposed 19/20 budget for supplies and services has reduced when 
compared to 18/19, mainly due to the £103k included in the 18/19 budget for the 
new grants data base.  

9) The 19/20 proposed budget includes a request for funding to support delivery of 
your agreed philanthropy strategy. The original model for philanthropy involved a 
grant to ACF which was budgeted for under central risk.  Following an external 
review, activity to encourage more and higher impact philanthropy has been 
brought more in-house. The Philanthropy Director’s salary is included in the 
employee budget line. The table above includes the proposed initial funding for 
the development and implementation of the philanthropy strategy and does not 
include any potential operational costs associated with Philanthropy House. This 
gives an overall operating expenditure budget request for philanthropy strategy, 
in addition to salary costs, in 19/20 of £92,150 including £30k to support due 
diligence around the role modelling pillar of the philanthropy strategy.

Income

10)The 19/20 budget shows a small increase in income from the Wembley National 
Stadium National Trust (WNST), as per the agreement covering the period 2018-
2022. The budget also includes income from the Central Grants Unit. The level of 
staff time needed in this area is expected to be similar as 18/19, therefore the 
budget remains at the same level for 19/20. 

Central Risk

      Table 5: Grants Budget Analysis

Proposed
Budget 
19/20

£’000
Standard grants programme -Bridging Divides      (20,000)
Existing Designated Fund Spend:   
The Mayor’s Fund for Young Londoners           (300)
Anniversary Programme/Employability           (195)
Anniversary Funds /Infrastructure           (843)

Total      (21,338)

11)The standard grants programme budget (Bridging Divides) remains at the same 
level as last year, being the annual amount of the £20m available for this 
programme. At the end of 18/19 it is anticipated that designated funds will 
continue to be available for the 20th Anniversary programmes. The first tranche of 
the Mayor’s Fund for Young Londoners is expected to be committed by the end 
of 18/19, the remaining uncommitted balance will form part of the designated 
fund at the year end and is expected to be spent in 19/20. 
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                    Table 6: Movement in Designated Fund

£
£’000

Opening balance 01/04/18 3,735
18/19 Spend:
Investors in London (27)
Strategic Review (58)
Anniversary Programmes (2,462)
18/19 inflow:
The Mayors Fund for Young 
Londoners

300

Estimated closing balance 
31/03/19

1,488

19/20 Spend
Anniversary Programmes (1038)
The Mayor’s Fund for Young 
Londoners

(300)

Estimated closing balance 
31/03/20 *

150

*This closing balance represent the remainder of the previously agreed 5 year 20th Anniversary 
programme for Bridge to Work.  This expected top be spent by the end of 21/22.

 

Depreciation

12)The depreciation charge has been confirmed at £31k for 19/20.

Social Investment Income

13)The social investment budget for 19/20 shows an increase of £130k when 
compared to 18/19. This amount includes an estimate for income expected from 
newly placed investments.
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Committee(s):

City Bridge Trust (‘CBT’) - for Decision

Policy and Resources – for Decision

Date(s):

14th November 

13th December

Subject:
Philanthropy Strategy Implementation Plan

Public

Report of:
David Farnsworth, Chief Grants Officer and Director of 
City Bridge Trust (‘CGO’)

Report author:
Fiona Rawes. Philanthropy Director

For Decision

Summary

Your Committee approved the Philanthropy Strategy on 2nd May 2018. As this is a 
joint strategy encompassing both CBT and the City Corporation, the Policy and 
Resources Committee also approved it on 7th June 2018, and the paper was shared 
with the Court of Common Council on 21st June 2018. 

The strategy commits the City Corporation and CBT to contribute to higher impact 
and higher value philanthropy through our role modelling in London and our support 
for, and awareness-raising about it in the UK and Internationally. A one page 
summary of the vision and key workstreams is set out on the final page of the 
proposed implementation plan in the attached Appendix. 

This paper now sets out the implementation plan for the Committee’s review and 
approval. 

Recommendations
Members are asked to:

1. Note the implementation plan set out in the Appendix.

2. Agree the proposed change to the strategic framework set out in paragraphs 
11-13 of this report.  

3. Endorse the implementation plan for onward approval by the Policy and 
Resources Committee at its December 2018 meeting. 
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Main Report

Background

1. At your September 2015 meeting, a report was presented setting out the broad 
range of philanthropic activities supported by CBT to encourage more 
philanthropy (the giving of time, money, talent and other assets).

2. As a result of the report, you resolved to commission an independent review to 
look at the effectiveness of the various strands of work supported by CBT and to 
make recommendations for CBT’s future strategic direction in this arena.

3. Rocket Science were therefore commissioned to undertake this review and the 
CBT Committee reviewed the recommendations of their final report in July 2016. 
These included a recommendation to appoint a Head of Philanthropy Strategy to 
develop and deliver a new, joint philanthropy strategy for CoLC and CBT.

4. In October 2017, Fiona Rawes joined as the Philanthropy Director and initiated a 
strategic review: this drew on the Rocket Science findings alongside further 
internal and external consultation, and analysis of our operating context. 

5. These created the foundations for the Philanthropy Strategy.

6. Your Committee approved a two-stage approach to the development of the 
Philanthropy Strategy, approving the strategic framework in your May 2018 
Committee meeting and asking your officers to work through, and return with, an 
implementation plan in Autumn 2018. 

Current Position

7. Whilst the implementation plan set out in the Appendix outlines actions to take 
effect from January 2019, your Committee should note that significant action has 
already been undertaken to capitalise on existing opportunities which reflect the 
priorities of the Strategy. For example, your Philanthropy Director has co-lead 
research into the level and impact of giving by the Financial and Professional 
services sector (launched at the Mansion House in September), sponsored and 
contributed CBT expertise into sessions at the Global Donors Forum (10-12th 
September) and served on the steering group for the Centre for London 
Research into ‘Giving More, Better, Together’ which was launched by CPR at the 
Guildhall on 4th September. 

8. Considerable work has also been undertaken with a range of colleagues within 
and beyond the City Corporation to develop the Philanthropy House proposal for 
consideration (see separate paper, under pillars 2 & 3 of the strategy). 

Proposals

9. The implementation plan in the Appendix sets out proposed activities from 
January 2019 – March 2020. 
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10.This timescale has been chosen on the basis that these activities create strong 
foundations and will enable a much deeper understanding of the scope, scale 
and impact of our current philanthropic activity as well as determining the priority 
partners for support and awareness raising.  Once this scoping has been 
undertaken we will then be in a position to make robust choices about our 
priorities for the longer term and the phase 2 implementation plan (likely to run 
from March 2020 to the Philanthropy Strategy’s conclusion in March 2023) will 
reflect this 

11.Through the consultation on the implementation plan, it has become clear that 
the framing of one of the potential workstreams in the strategy could be improved

12.Whereas the strategy committed CBT and CoLC to
‘testing how their philanthropic engagement reduces inequality and increases 
social mobility’, we would would like to amend this so that CBT and CoLC ‘test 
how their philanthropic engagement contributes to a reduction in inequality and 
an increase in social mobility’. 

13.This is because it is notoriously difficult and resource-intensive to delineate a 
clear causal link between a particular intervention and a particular outcome (as 
there are typically myriad different factors in play). Also, as a funder, we operate 
at one stage remove from our funding partners who deliver the interventions, 
which further obscures the causal link. Stating that we ‘contribute to’ a particular 
outcome therefore feels like a much more accurate description of our role. 

Corporate & Strategic Implications

14.The implementation plan contributes to outcome 3 (people have equal 
opportunities to enrich their lives and reach their full potential) and outcome 5  
(businesses are trusted and are socially and environmentally responsible) of the 
Corporate Plan. 

15. It also contributes to CBT’s Bridging Divides outcomes, summarised as follows: 
 For London to be a city where all individuals and communities can thrive, 

especially those experiencing disadvantage and marginalisation.
 To reduce inequality and grow more cohesive communities for a London that 

serves everyone.
 To develop London further as a global hub for charitable giving and social 

investment. 
 To use all our financial and non-financial assets, working collaboratively, to 

achieve our ambitions.

Implications

16.  Financial: the resourcing required to support the implementation of this strategy 
is set out on p.1 of the implementation plan. With the exception of the Social 
Mobility role, all staff posts have been approved/appointed and are in budget. 
The Social Mobility role is still under discussion.  
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17.Legal: The Comptroller and City Solicitor’s Department is already playing an 
active role in advising and supporting on charitable compliance for our 
philanthropic efforts and this will continue. 

18.Property: Any property interests resulting from the strategy are being developed 
and worked through separately and will be reviewed by the relevant committees. 

19.HR: Will be playing a key role in supporting the commitments within the Social 
Mobility Strategy and building on the strong foundations already established to 
ensure a consistent range of policies and practices relating to our volunteering. 

20.Risks and Mitigations: are considered in the implementation plan. 

Conclusion

21.We are now at an exciting stage where all the careful preparatory work to build a 
better understanding of how we maximise our considerable potential in the 
philanthropic space has now been undertaken and we have a plan ready for 
implementation. Your officers look forward to working with your Committee to 
draw on their skills, networks and insights to ensure that the vision of the 
Philanthropy Strategy can be fulfilled, notably that individuals and communities, 
especially those experiencing marginalisation, thrive as a result of higher impact 
and higher value Philanthropy. 

Appendices

 Appendix 1: Implementation Plan

Background Papers

Philanthropy Strategy Paper
 for City Bridge Trust Committee:  2nd May 2018
 for Policy and Resources Committee:  6th September 2018

Fiona Rawes
Philanthropy Director, Town Clerk’s Department
T: 020 7332 1878
E: fiona.rawes@cityoflondon.gov.uk     
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Our vision is for individuals and communities, especially those experiencing marginalisation, to thrive as a result of higher impact 
and higher value Philanthropy1. 

Why this is important to us: We invest a significant amount of time, money, assets and skills in charities, both through City Bridge Trust (‘CBT’) and through its 
Trustee the City of London Corporation (‘CoLC’). Currently, there is no real coherence nor community of practice within the City Corporation and its related charities 
around what constitutes high impact or high value philanthropy. Just as many of our business stakeholders have adopted a far more systematic and strategic approach 
to their philanthropy as part of a broader Responsible Business agenda, we have an opportunity to review our practice and ensure we are really role modelling 
excellence ourselves as well as using our assets, networks and convening power to help accelerate higher impact and higher value philanthropy externally. This 
strategy therefore relates to our own charitable giving as well as the role we play in the broader philanthropic ecosystem.  We are particularly keen to explore our unique 
position at the nexus between Civil Society, business and local government and consider how we support and amplify high value and/or high impact philanthropic 
collaborations across those sectors to generate positive impact locally, nationally and internationally

What we will do to contribute to our Corporate and CBT outcomes, and the resources we will dedicate in support:
The Corporate outcomes we aim to contribute to 
are: 
 People have equal opportunities to enrich their 

lives and reach their full potential (outcome 3)
 Businesses are trusted and are socially and 

environmentally responsible (outcome 5)

We also intend to contribute to CBT’s Bridging 
Divides Outcomes:
 For London to be a city where all individuals and 

communities can thrive, especially those 
experiencing disadvantage and marginalisation.

 To reduce inequality and grow more cohesive 
communities for a London that serves everyone.

 To develop London further as a global hub for 
charitable giving and social investment. 

 To use all our financial and non-financial assets, 
working collaboratively, to achieve our ambitions.

What we will do: 
 Build a better understanding of the nature of our 

own philanthropy and determine how we might 
role model to maximise its impact across the 
CoLC, Mansion House and CBT.

 Provide financial and other support to 
philanthropic infrastructure organisations to 
enable higher impact and/or higher value 
philanthropy to be generated from others

 Raise awareness of high impact and/or high 
value philanthropy through research, feasibility 
studies, convening and events, often in 
partnership with other bodies in order to improve 
philanthropic understanding and practice 

Resources available to support the delivery of 
this strategy are 

Permanent Posts
 Philanthropy Director
 Volunteering Manager 
 0.30 of Admin resource
 Input from the CBT Impact and Learning 

Team
 Support from the CBT communication 

manager
 Support from the Responsible 

Business/Social Mobility Manager (if this 
post is approved)

Signs of Success:  This implementation plan takes us through to March 2020 by which stage we will have analysed our current philanthropy data and practices to 
better understand what we are currently doing and what we could do better. We will understand much more about the resourcing, networks and expertise required to 
maximise our philanthropic potential and have a plan in place to achieve this longer term. We will have forged a range of strategic partnerships with key actors on the 
global philanthropic stage and have plans in place to maximise our collective potential to raise awareness of, and drive up engagement with, high impact and/or high 
value philanthropy in London, the UK and internationally. All of this will establish powerful foundations for what we seek to achieve by March 2023. 

1 The giving of money, time, skills and assets by individuals, businesses, trusts and foundations
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Philanthropy Strategy on a page
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3. Roles of different depts and associated charities to support this strategy

Department for Community and Childrens’ Services: Support the Social Mobility strategy through the delivery of the Education and Employability Strategies for 
2017-20, connecting City opportunities with the talent of Londoners to reinforce City competitiveness and support London communities. Input into the measurement of 
the impact of the Social Mobility strategy. Build on strong existing practice relating to support the Volunteering Strategy, playing an active role in contributing to, and 
learning from, the Volunteering Working Group.

Economic Development Office: Promote Social Mobility in its local, regional and national work with the financial and professional services sectors in pursuit of a 
competitive and thriving UK economy. Input into measurement of the impact of the Social Mobility strategy. Collaborate with CoLC-related charities such as The Lord 
Mayor’s Appeal (TLMA) and Heart of the City (HoTC) to ensure an aligned offer to City Businesses around our social mobility offer, as part of EDO’s broader 
‘inclusion’ agenda. 

Open Spaces: Support our efforts to understand how our open spaces investment reduces inequality/increases social mobility (alongside the other positive impacts 
of our Open Spaces).  Ensure that the expertise and good practice of volunteer management amassed through Open Spaces is used to enrich our broader 
organisational practice relating to volunteers, and play an active role in contributing to, and learning from, the Volunteering Working Group. 

Chamberlain’s: Support our efforts to better understand the quantum and focus of our charitable giving, and the financial compliance of our charitable efforts. 

Communications: Support CoLC, CBT,and partner charities (eg TLMA and HotC) as appropriate to ensure compelling and aligned overall messaging for the 
Philanthropy Strategy and resulting initiatives. Help mitigate reputational risks relating to this agenda. Internal communication of engagement opportunities eg 
volunteering, fundraising etc.

Human Resources: Deliver on commitments within the Social Mobility Strategy.  Build on strong foundations already in place to enable further progress with CoLC 
volunteering through the new Corporate Volunteering strategy, including active engagement with the Volunteering Working Group. Input into the measurement for 
both strategies.  

Corporate Strategy and Performance Team: Support with the annual reporting on the strategy. 

City Bridge Trust: Use learning partner insights to report on how CBT investments contribute to a reduction in inequality. Enrich the Volunteering Strategy as 
appropriate through provision of volunteering opportunities with CBT grantees to meet identified needs.  Capitalise on ‘Total Assets’ support from the CoLC and 
ensure the value of this input is measured and communicated. 

Heart of the City: Ensure a coherent and aligned approach alongside EDO and TLMA to communicating the Philanthropy Strategy to corporate members and 
contributors and support the CoLC as appropriate with the implementation of the strategy.  Support place-based giving as agreed. 

The Lord Mayor’s Appeal: Ensure a coherent and aligned approach a alongside EDO and HotC to communicating the Philanthropy Strategy to corporate 
contributors and prospects and support the CoLC as appropriate with the implementation of the strategy.

Cultural Institutions and Partners; Enable social mobility through inclusive cultural and creative learning activities that develop skills for residents, visitors, worker 
population and learners – including the learners in our schools. Input into the measurement to support the overall Social Mobility story enabled through the CoLC’s 
philanthropy. 
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How this strategy relates to other CoLC strategies 
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The implementation plan.

We have three outcomes or ‘pillars’ to support this Vision. 
Outcome 1 : High impact philanthropy is role modelled by the City Corporation and CBT contributing, in particular, to a 

reduction in inequality and/or an increase in social mobility

Outputs to support this outcome 

 1.1 Testing how the City Corporation and CBT’s philanthropic engagement contributes to a 
reduction in inequality and/or increases social mobility. Activities from Jan 2019 – March 
2020 will include:
1.1.1 City Corporation to identify its social mobility ‘portfolio’, review current measurement (if 

any) of it, identify what proxy measures would best indicate whether and how it increases 
social mobility, and develop and agree a measurement framework and action plan to 
execute

1.1.2 CBT to develop a theory of change that demonstrates how its work contributes to 
reducing inequality

1.1.3 CBT to develop a Bridging Divides Impact and Learning strategy and identify a 
measurement framework for key outcomes 

 1.2 Ensuring the City Corporation and CBT’s philanthropy is compliant, efficient, impactful 
and strategically aligned. Activities from Jan 2019 – March 2020 will include:
1.2.1 Map philanthropic giving of cash, time, skills and assets taking place across City 

Corporation and CBT and code as appropriate against Social Mobility / Inequality / Other 
1.2.2 Test above giving against criteria for compliance, efficiency, impact and strategic 

alignment 
1.2.3 Review findings and develop recommendations for next steps

What we’ll measure for outcome 1:

 Level of giving of time, money and benefits in 
kind across the CoLC2 directed at reducing 
inequality/ increasing social mobility /other

Longer term, once measurement 
frameworks agreed:

 Agreed progress against identified CBT 
strategic outcomes3 to reduce inequality 

 Agreed progress against social mobility 
strategic outcomes4 in the CoLC’s social 
mobility strategy

2 This is a measure in the CBT high level business plan
3 This is a measure in the CBT high level business plan

4 These outcomes are: 
 The City of London Corporation is considered a valued advocate and thought leader for social mobility in the Square Mile, the City, London, the UK and beyond.
 We demonstrate through collaboration, partnership work, innovation and longitudinal evaluation the ways to ensure equality of opportunity for all and the removal of structural inequalities and barriers within our own 

organisation and beyond.  
 Our employees, as well as the learners, residents and worker population we work with achieve positive social mobility outcomes, by nurturing their skills and talents to increase their access to opportunity within a 

society that understands the need for and importance of social mobility.
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 1.3 Fully harnessing the City Corporation’s expertise, networks and those of its associated 
charities to maximise alignment with CBT’s ‘Bridging Divides strategy’. Activities from Jan 
2019 – March 2020 will include: 
1.3.1 Develop diagnosis tool for CBT grantees 
1.3.2 Diagnose CBT grantee need for Corporation inputs 
1.3.3 Assess skill supply from within City Corporation (and outside it via funder plus) 
1.3.4 Secure broker to match skills with needs 
1.3.5 Monitor and evaluate added value provided over time 

Outcome 2 : Higher impact and/or higher value philanthropy is generated from others as a result of the City Corporation and 
CBT’s support for the philanthropic infrastructure

          Outputs to support this outcome:
 2.1 Ensuring greater collaboration through on and offline collaboration. Activities from Jan 

2019 – March 2020 will include: 
2.1.1 Philanthropy House idea is developed as appropriate, subject to CBT and P&R committee 
agreements 
2.1.2 On and offline collaborative fora scoped, and key allies for collaboration identified.
2.1.3 A plan for collaboration is developed with timescales for implementation agreed 

 2.2 Philanthropic infrastructure partnerships are funded and new ones scoped.  Activities 
from Jan 2019 – March 2020 will include: 
2.2.1  Bridging Divides ‘connecting the capital’ guidance for applicants is reviewed and any 
necessary adjustments agreed by CBT committee to reflect our commitment to fund philanthropic 
infrastructure bodies 
2.2.2 Communications plan agreed and implemented to communicate the opportunities to the 
sector 
2.2.3 Funding Managers are trained and supported to assess applications 
2.2.4 Emerging learning and refinements to practice are consolidated and communicated where 
appropriate through events etc (see 7 below)

 2.3 Our understanding of what our philanthropy has leveraged has deepened.  Activities from 
Jan 2019 – March 2020 will include: 
2.3.1 A methodology/approach to calculating leverage across the City Corporation and CBT is 
developed
2.3.2  The plan to apply this methodology/approach is agreed with timescales on an annual basis 

What we’ll measure for outcome 2:

 Grant spend levels and funder plus uptake 
and satisfaction against our philanthropy 
spend (within the ‘Connecting the Capital’ 
pillar of Bridging Divides)5

 For funding partnerships above £x (tbd) 
value, financial leverage achieved as a 
result of the City of London and CBT’s 
philanthropy

5 This is a measure within the CBT high level business plan
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Outcome 3 : Key audiences are better equipped to generate higher impact and/or higher value philanthropy as a result of 
CoLC and CBT’s awareness raising activities about it. 

             Team outputs to support this outcome

3.1 Understanding of what drives effective philanthropy is increased and amplified through 
convening, research, thought leadership etc. Activities to support this from Jan 2019 – March 
2020 will include: 

o Key strategic partners for thought leadership are identified, a baseline for measurement of 
engagement levels established and partnership opportunities with them developed and 
scoped

o Vision for future events is set and criteria for prioritization agreed
o Events plan is shaped and delivered
o Capacity in CBT and EDO for research commissioning and management is assessed and 

a research plan developed accordingly for 2019-20

What we’ll measure for outcome 3
 Engagement levels of key audiences with 

the CoLC and CBT’s awareness raising 
(and, over time, progress of key audiences 
along an engagement continuum vs 
agreed targets)

Possible Barriers to success: The risks and mitigations in relation to this draft strategy are summarised below.  It should be noted that the operational and 
reputational risks, already captured through the CBT contribution to the central risk register6, are also relevant. 

Risks Mitigations
Competing senior level agendas re about 
what is meant by ‘high impact’ philanthropy 
and how the City Corporation’s philanthropic 
money or that of the charities to which it is 
trustee should be spent in pursuit of reduced 
inequality and/or increased social mobility. 

 Apply the City Corporation and Bridge House Estates review, governance and approval processes to 
ensure appropriate checks and balances in place.

Lack of engagement and resourcing for the 
City Corporation colleagues to undertake the 
measurement required to track the impact of 
this strategy eg philanthropic spend and 
impact, volunteering inputs etc.

 Engagement of Summit Group in the development of this implementation plan for this strategy and, 
through them, their teams to ensure implementation proposals are feasible.

 Work with the City Corporation Strategy & Performance team and the CBT Head of Impact and Learning 
to ensure measurement is co-ordinated, proportionate and aligned.

Lack of alignment with related charities eg 
TLMA, Heart of the City, those supported by 
the Central Grants Programme etc results in 
mixed messaging to external audiences re 
what constitutes high impact philanthropy .

 Engagement with the boards of these charities where relevant to ensure alignment with this strategy.
 Monthly round table with EDO, CBT, HotC and TLMA teams to ensure alignment around strategy and 

associated plans.
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 Development/refinement of a coherent communications plan to support delivery of this strategy to 
include narrative and key messages for target audiences supported by the relevant City Corporation, 
CBT and other communications leads.

Safeguarding risks when implementing the 
the City Corporation volunteering strategy.

 Drawing on the expertise of DCCS and HR, ensure that the City Corporation and CBT’s safeguarding 
policies and procedures are aligned, implemented effectively and that all volunteer safeguarding 
processes are fit for purpose.

Reputational issues relating to our strategic 
partners for this Strategy

 Appropriate due diligence in advance of commitments to fund, partner with, or amplify the work of these 
partners supported by MOUs where appropriate committing them to alert us in advance if there are any 
reputational issues arising. 

6 H:\WP\JENNY\CoL Business\Risk Management\BHE Risk Register Report to CBT - 2016-17 JF-DF-KA amends.docx 
H:\WP\JENNY\CoL Business\Risk Management\Copy of BHE risk register to CBT 2016-17.xlsx
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Committee Dated:

City Bridge Trust 14th November 2018

Subject:
Grants Budget and Applications today

Public

Report of:
Chief Grants Officer & Director of City Bridge Trust 
(CGO)

For Information

Report author:  Jemma Grieve Combes, Head of 
Impact and Learning

Summary

This paper summarises grant applications recommended for decision at today’s 
meeting, and those that have been considered since your last meeting under your 
schemes of delegation.

Recommendations
Members are asked to:

a) Note the report
b) Consider the grant recommendations in the subsequent annexes
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Main report
1. 48 grant recommendations will be dealt with at today’s meeting, including 24 recommendations for decision by Members today 

(see section 11 of today’s papers).  In addition, 2 grants are recommended from the funds (£500k) set aside at your last meeting 
for your Funder Plus offer.  24 grants are to be noted as approved by delegated authority since your last meeting (section 12c of 
today’s papers).  

Table 1: Today's recommendations
 Investing in Londoners Bridging Divides Total

Action No £ No £ No £
Grant recommendations 11 1,263,900 13 2,011,100 24 3,275,000
Approved by delegated authority up to £10,000 1 3,500 11 70,037 12 73,537
Approved by delegated authority from £10,001 - £25,000 0 0 2 20,000 2 20,000
Approved by delegated authority from £25,001 - £50,000 0 0 10 451,235 10 451,235
Total 12 1,267,400 36 2,552,372 48 3,819,772

2. A further 36 applications are either recommended for rejection, rejected by delegated authority or have been withdrawn or 
lapsed (sections 12b and 12d of today’s papers).  

Table 2: Today's rejections
 Investing in Londoners Bridging Divides Total
Action No No No

Recommended for rejection 6 10 16
Delegated rejections (to note) 0 10 10
Withdrawn (to note) 3 3 6
Lapsed (to note) 4 0 4
Total 13 23 36

3. There is 1 new variation to a grant award to report at today’s meeting, leading to write-backs of £60k.  The total value of 
variations this financial year is £429,551.  
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4. Table 3 shows the implications of today’s recommendations against your 2018/19 grants budgets.

Table 3: Overall spend against 2018/19 total grants budgets     

 
Bridging Divides/ 

Investing in Londoners
Anniversary 
Programmes Total

Budget  £  £  £
2018/19 Budget  20,000,000  0  20,000,000
2017/18 designated fund  0  2,830,900  2,830,900
Total budget  20,000,000  2,830,900  22,830,900
Grants awarded in 2018/19 8,690,996  256,455  8,947,451  
Less 2018/19 variations to date1 (369,551)  0  (369,551)  
Net grant commitments 2018/19 to date  8,321,445  256,455  8,577,900
Remaining budget 2018/19  11,678,555  2,574,445  14,253,000
Today's meeting       

Grant commitments  3,819,772  0   
Non-grant commitments2  0  0   

Today's meeting total  3,819,772  0  3,819,772
Less today's variations (60,000)    (60,000)  
Remaining budget 2018/19 after today's meeting  7,918,783  2,574,445  10,493,228

Jemma Grieve Combes
Head of Impact and Learning
T: 020 7332 3174
E: jemma.grievecombes@cityoflondon.gov.uk

1 Variations are write-backs and revocations to active grants that result in amounts being returned to the Trust.
2 Non-grant spend represents expenditure such as management costs, evaluation activity or related research that is recommended for approval 
but will not be awarded as a grant to another charity.
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Committee 
 

Dated: 
 

City Bridge Trust  
 

14th November 2018 

Subject: 
Grants analysis, trends and management 
 

Public 
 

Report of: 
Chief Grants Officer & Director of City Bridge Trust 
(CGO) 
 

For Information 
 

Report author:  Jemma Grieve Combes, Head of 
Impact and Learning 
 

 

 
 

Summary 
 

This paper provides an update on progress against your 2018/19 grants budgets and 
summarises those grants awarded and in management. 
 
If today’s recommendations are approved, you will have £7,918,783 (39%) of your 
main grants budget (comprising both Bridging Divides and Investing in Londoner’s 
grants schemes) left to spend.   
 

Recommendation 
Members are asked to: 

a) Note the report 
 
 

Main Report 
Background 
 
1. Your current grant making is comprised of four main schemes: Investing in 

Londoners, Bridging Divides, Anniversary Programmes and Prince’s Trust.  
Details of each are explored below.  
 
Bridging Divides and Investing in Londoners  
 

2. Bridging Divides is City Bridge Trust’ core grant scheme.  It launched in April, 
replacing Investing in Londoners which ran from 2013 to 2018.  2018/19 will see 
grant awards made under both schemes as the final applications under Investing 
in Londoners are assessed.  Both schemes use the same grants budget but, 
where appropriate, are reported on separately. 

 
3. Total spend to date and applications considered at today’s meeting are shown in 

your ‘Grants Budget and Applications” report elsewhere in your papers.   
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4. Spending rate: Chart 1 shows the 
spending rate at each Committee 
meeting.  We would expect a broadly 
even spread at each meeting 
(approximately 17% per meeting) but 
there are inevitably some peaks and 
troughs.  If today’s recommendations 
are approved you will have 
£7,918,783 (39%) of your Bridging 
Divides/Investing in Londoner’s grants 
budget left to spend.  Your January 
and March meetings will need to see 
a similar level of spend to today’s 
meeting to spend the full year’s 
budget.  Your officers consider this is 
achievable. 

 
5. Grant variations: Write backs of 

funds to date, including those 
reported at today’s meeting, total 
£429,551.  This represents 2.1% of 
the annual grants budget and, as 
such, is not unduly high.  
 

6. Assessments in progress: The Trust is currently assessing applications, 
including Strategic Initiatives, at a total value of £17,087,579.   
 

Table 1: Proposed use of remaining budget   
Value of submitted applications - under assessment £16,557,579 
Value of proposed strategic initiatives £530,000 
Total requests under assessment  £17,087,579 

 
7. Awards made against grant outcomes:  Under your Bridging Divides and 

Investing in Londoner’s schemes you have several different programmes which 
aim to achieve different thematic outcomes. Charts 2 and 3 show the grant 
amounts awarded by programme area in the current financial year.   
 

 
 

14%
May-18

16%
Jul-18

13%
Sep-18

19%
Today

39%
To spend

£0

£3

£7

£10

£13

£17

£20

M
ill

io
ns

Chart 1: Bridging Divides/ 
Investing in Londoners 

spending progress

Page 54



 
 
 

 
 
Anniversary programmes 

 

8. The Anniversary fund approved in 2015-16 is designated for use towards an 
employability and an infrastructure programme.  
    

5 grant(s), £798,500, 
24.3%

7 grant(s), £1,288,900, 
39.3%

2 grant(s), £179,300, 
5.5%

7 grant(s), £505,395, 
15.4%

12 grant(s), £429,240, 
13.1%

5 grant(s), £44,437, 1.4%

7 grant(s), £18,200, 0.6%

7 grant(s), £19,186, 0.6%

0 grant(s), £0, 0.0%
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Chart 2: % total grant amount awarded by Bridging Divides programme, 
year to date (2018/19)

Year to date Today's meeting
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9. Employability programme:  
Funds of £4,735,000 for the Employability Programme were fully committed in 
2017/18.  Some amounts within that will be formally allocated in future years over 
the 5-year life of this programme.  

 
10. Infrastructure Programme:  

24% of the total Infrastructure Programme budget of £3,713,000 was committed 
at the end of 2017-18.  Of this £256,455 has been approved in the year to date 
towards the Cornerstone Fund.  The final £2,574,445 is forecast to be allocated 
in 2018/19 in line with the implementation of The Way Ahead and the 
Cornerstone Fund.  

 
11. Prince’s Trust 

The Trust has managed a grant award of £1,000,000 to The Prince’s Trust since 
2014. At your March 2018 meeting you approved a 3-year commitment of 
£3,000,000.   

 
Work in progress 
 
12. Progress of applications: Chart 4 shows the application rate and progress of 

Bridging Divides applications.  Bridging Divides opened to applications on 23rd 
April 2018.  To date 209 applications have been received.  The high level 
received in May is almost entirely due to the deadline for the latest round of 
Stepping Stones.  56 applications (plus 2 strategic initiatives) will be considered 
at today’s meeting.  You can see the application rate has steadily increased and 
settled at a level of around 33 applications a month.  This seems slightly higher 
than under Investing in Londoners, but it is too early to establish whether this is a 
new trend.   
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13. Chart 5 shows the progress of the final Investing in Londoner’s applications. The 

Investing in Londoners grants scheme closed to new applications on 20th April 
2018.   The peak in applications in May reflects this closure as applications 
already underway at the closure were given until May to be submitted.  26 
applications will be considered at today’s meeting leaving 17 pending.  Many of 
these were incomplete at the time of application hence there being a 
comparatively long period of time before assessment could commence. Your 
officers aim to take these to your January 2019 meeting.   
 

14. The application shown as pending from last November is, at the time of writing, 
seeking approval under delegated authority. 

                                                           
1 The Chart excludes strategic initiatives, partnership programmes and exceptional grants as they are 
usually approved through a different application process than your standard Bridging Divides grants.  
Eco audits and stepping stones received before the launch of Bridging Divides in April are considered 
as part of Investing in Londoners. 
 

Apr May Jun Jul Aug Sep Oct
2018

Grand Total 4 45 26 35 34 32 33
Today's meeting 0 22 14 12 8 0 0
Pending 0 4 9 21 26 32 33
Declined 2 18 3 2 0 0 0
Approved 2 1 0 0 0 0 0
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Chart 4: Progress of Bridging Divides applications by month received 
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15. Grants in Management value: The total value of the grants (approximately 680) 

currently under the on-going management of your Funding Managers is 
approximately £ 28,494,894. 

 
16. Grants in management learning and monitoring: In the financial year to date 

your officers have assessed and signed off 243 annual progress reports from 
grantees.   Chart 6 shows the completion of reports by month.  You will see that 
numbers dipped over the summer as officers focused their attentions on finalising 
Investing in Londoners assessments.  However, numbers have now returned to 
the level we would expect.  In addition, the Trust has completed 25 learning 
visits, 13 unannounced visits, 5 compliance visits and 3 Chief Officer visits with 
grantees. 

 

                                                           
2 *The Chart excludes strategic initiatives, partnership programmes and exceptional grants as they are 
usually approved through a different application process than your standard Investing in Londoners 
grants.  Eco audits and stepping stones are considered as part of Investing in Londoners until launch 
of Bridging Divides in April. 

Nov Dec Jan Feb Mar Apr May
2017 2018

Grand Total 24 18 23 25 25 35 71
Today's meeting 0 0 0 2 2 2 20
Pending 1 0 0 0 1 4 11
Declined 13 11 12 13 9 18 29
Approved 10 7 11 10 13 11 11
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Chart 5: Progress of final Investing in Londoners applications by 
month received 
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Jemma Grieve Combes 
Head of Impact and Learning 

T: 020 7332 3174     E: jemma.grievecombes@cityoflondon.gov.uk 
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 INDEX OF GRANT RECOMMENDATIONS 
  
 
  Requested Recommended 
 Ref No. Organisation Amount Amount 
Investing In Londoners 
 Improving London's Environment 
 a 14718 Freightliners City Farm £108,000 £123,600 
 b 14738 Women's Environmental Network £95,769 £110,600 
 Trust 

 Total Improving London's Environment £203,769 £234,200 

 
 Improving Londoners' Mental Health 
 c 14702 One In Four £98,900 £99,000 
 d 14731 Shooting Star CHASE £127,270 £125,000 
 e 14687 The WISH Centre £124,701 £138,300 

 Total Improving Londoners' Mental Health £350,871 £362,300 

 
 Making London More Inclusive 
 f 14732 Southside Partnership £168,484 £168,500 
 g 14739 St John the Evangelist Church, £99,300 £99,300 
 Kingston 
 h 14740 The Old Vic Theatre Trust 2000 £100,000 £100,000 

 Total Making London More Inclusive £367,784 £367,800 

 
 Making London Safer 
 i 14742 Why me? Victims for Restorative £120,537 £57,000 
 Justice 

 Total Making London Safer £120,537 £57,000 

 
 Older Londoners 
 j 14701 Neighbourly Care Southall £108,391 £108,500 

 Total Older Londoners £108,391 £108,500 

 
 Reducing Poverty 
 k 14605 Islington People's Rights £127,544 £134,100 

 Total Reducing Poverty £127,544 £134,100 

Total Investing in Londoners £1,278,896 £1,263,900
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  Requested Recommended 
 Ref No. Organisation Amount Amount 

Bridging Divides 
 Advice and Support 
 l 14896 Camden Community Law Centre £136,624 £136,700 
 m 14905 Hillingdon Carers £175,361 £175,000 
 n 14913 Islington Law Centre £186,033 £185,800 
 o 14871 Southwark Law Centre £100,890 £101,000 
 p 14887 Zacchaeus 2000 Trust £200,000 £200,000 

 Total Advice and Support £798,908 £798,500 

 
 Connecting the Capital 
 q 14966 Bonny Downs Community £172,938 £100,700 
 Association 
 r 14916 Community Southwark £444,400 £326,900 
 s 14956 Hoxton Health £77,604 £77,600 
 t 14914 Migrant & Refugee Communities £304,253 £300,100 
 Forum m 
 u 14898 Museum of Brands, Packaging and £80,000 £80,000 
 Advertising 
 v 14891 Surrey Docks Farm £148,031 £148,000 

 Total Co nnecting the Capital £1,227,226 £1,033,300 
 
 Positive Transitions 
 w 14865 Open Door, Young People's £94,522 £94,500 
 Consultation Service 
 x 14954 Roma Support Group £84,716 £84,800 

 Total Positive Transitions £179,238 £179,300 

Total Bridging Divides £2,205,372 £2,011,100 

 Grand Totals £3,484,268 £3,275,000 
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Committee Dated:

City Bridge Trust 14th November 2018

Subject:
Strategic Initiative - Funder Plus Phase 1

Public

Report of:
Chief Grants Officer & Director of City Bridge Trust 
(CGO)

Report author:
Jenny Field, Deputy Director of City Bridge Trust

For Decision

Summary

At your last meeting you received a paper outlining proposals for the first phase of a 
new CBT Funder Plus1 offer, as part of your Bridging Divides strategy for 2018 – 
2023.  At that meeting you agreed to commit up to £500,000 of your 2018/19 grants 
budget towards this first phase, together with up to £50,000 non-grants expenditure 
in order to procure a Managing and Learning Partner to support the initiative.  It was 
envisaged that three grants of up to £150,000 (from the £500,000) would be 
awarded to providers of civil society support in London to each work with a cohort of 
CBT grantees to provide a Triage and Connect programme over 12 months to test 
what good ‘diagnostics’, ‘connecting’ and ‘supporting’ looks like. This report seeks 
your approval for two such grants, one to the Cranfield Trust and the other to 
Locality, towards this programme.  It is anticipated that a recommendation for a third 
grant to a third charity will be brought to your January 2019 Committee meeting.  

Recommendation

Members are asked to:

a) Approve a grant of £150,000 to the Cranfield Trust towards a Triage and 
Connect programme to support the delivery of Phase One of the Trust’s new 
Funder Plus offer.

b) Approve a grant of £150,000 to Locality towards a Triage and Connect 
programme to support the delivery of Phase One of the Trust’s new Funder 
Plus offer.

c) Approve a condition on both grants that the two organisations work with CBT 
to ensure their respective budgets and the numbers of beneficiaries are 
appropriately aligned.

1 ‘Funder Plus’ means providing capacity building support for grantees, usually through a third-party provider, 
thereby adding value to the grant.  For example, you are supporting the Cranfield Trust’s Strive Programme 
which is providing pro bono management consultancy support for CBT grantees.
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Main Report

Background

1. Your Bridging Divides strategy 2018 – 2023 commits you to improving your 
Funder Plus offer to make it more coherent and better aligned with other 
funders.  

2. At your last meeting, you received a paper outlining proposals for Phase One 
of your new Funder Plus offer which is intended to provide a foundation on 
which to build additional layers of your offer, through the ‘total assets’ 
approach set out in the Bridging Divides strategy.

3. At the meeting you agreed to commit up to £500,000 of your 2018/19 grants 
budget towards this first phase, together with up to £50,000 non-grants 
expenditure in order to procure a Managing and Learning Partner to support 
the initiative.  

4. The proposals for Phase One of Funder Plus were informed by two 
roundtables held during this year; one for funders and another for civil society 
support organisations both of which led to very rich discussions and strong 
appetite for working together to find more creative and imaginative ways of 
helping organisations build capacity alongside more traditional areas of civil 
society support.

5. We have also consulted on the content of the Phase One programme, a draft 
of which was appended to the report received at your last meeting.  Key 
principles of this document include:

 Whilst the offer will require a digital platform to enable organisations to 
both self-diagnose their support needs and also identify the provider 
best suited to them, this cannot replace a face-to-face conversation to 
help tease out some of the more pressing issues than the organisation 
itself may have identified.

 The importance of ‘clear blue water’ between those undertaking the 
deeper diagnosis and the funder cannot be over-emphasised; 
potential/existing grantees may be reluctant to show what might be 
perceived as weakness to a funder.

 Whilst Funder Plus offers are often welcomed by the sector, 
organisations can also feel overwhelmed by too many Funder Plus 
offers but not able to turn any down for fear of appearing ungrateful.  It 
is therefore important to be clear that any offer is just that: an offer not 
a requirement.
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6. At the last meeting, you approved our proposal that Phase One of your new 
Funder Plus offer would run as a ‘Triage and Connect’ programme to test 
what does good ‘diagnostics’, ‘connecting’ and ‘supporting’ look like, working 
initially with three cohorts of your grantees.  The cohorts are likely to be:

 A group of recent grantees;
 A group linked by geography (focusing on the ‘cold spots’ highlighted in the 

statistical report that was brought to your July meeting);
 A group linked by an issue (yet to be decided but it would be sector specific, 

for example, mental health; frontline advice agencies; deaf and disabled 
people’s organisations).

Implementing Phase One of Funder Plus

7. Following approval at the last meeting, civil society support organisations 
were invited to apply for grants to deliver this Triage and Connect programme 
over a twelve-month period which would need to signpost grantees to the 
most appropriate source of support (which could not be the Triage and 
Connectors’ own organisation, of course).  

8. In the event, only two bids were received – from the Cranfield Trust (an 
organisation well known to CBT and which you are funding to run the Strive 
programme providing support to CBT grantees) and Locality, a national 
membership network supporting local community organisations to be stronger 
and more resilient.  Both bids were very strong and so both are brought to you 
today with a recommendation for funding.

9. Both organisations have provided a breakdown of how they propose to use 
the grant if their respective bids are successful.  The invitation to apply did not 
stipulate budget headings but there are sufficient similarities between the two 
to provide a comparison which is contained in the table overleaf.  Whilst there 
is a lot of similarity there are also some differences, as there are in the 
number of estimated beneficiaries.  Locality says it will aim to support up to 80 
organisations whilst Cranfield Trust states a minimum of 40.  If funding is 
approved today, it is proposed that officers meet with the two organisations to 
bring the budgets and the numbers of beneficiaries in closer alignment.  Both 
organisations agree this approach will be a helpful way forward.
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Cost Item Cranfield Locality
Entry Platform Tech 3,806 2,500

Comms 2,468 2,500
Content 2,199
Admin & CRM 
Management 11,250

Management & administration Overarching 18,655 12,250

Misc:  Engaement with 
Learning Partner etc.  
Getting feedback.  Devt of  
pool of  providers. 7,500

Triage & Connect 16,472 39,000
Grants for CBT funded organisations 106,400 75,000
TOTAL 150,000 150,000

10. In parallel, we are in the process of procuring the Managing and Learning 
Partner through the City of London Corporation’s procurement process 
(deadline for submissions 9th November 2018; interviews 20th November 
2018).

11.Once this appointment has been made, we propose to work with the Partner 
to identify suitable organisations with potential to be the third Triage and 
Connector and which can be invited to apply for a grant.  We therefore 
anticipate bringing a recommendation for a third grant to your January 2019 
meeting.

12.The assessment reports for the Cranfield Trust and for Locality are provided 
at Appendix A and Appendix B respectively.

Conclusion

13.Both Cranfield Trust and Locality are highly experienced in providing 
sophisticated organisational diagnostics and of providing tailored support 
packages.

14.Neither Cranfield Trust not Locality will be able to signpost organisations to 
themselves for support, of course.  Both are committed to identifying more 
creative and imaginative ways of supporting organisations (such as peer-to-
peer support or backfilling capacity in an organisation to enable key staff to 
attend conferences, networking events or training) alongside the more 
traditional forms of support such as governance or managing resources.  
They both propose to develop a pool of ‘preferred providers’ to signpost 
organisations to which will be rated anonymously by those who have received 
support – a sort of Trip Advisor for civil society support! 

15.Both are also committed to working closely with each other, the Managing and 
Learning Partner and CBT using a ‘test and learn’ approach which will enable 
the programme to be tweaked as it develops. 
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16.The two proposals although slightly different in approach also share a lot in 
common.  Both are keen to work with the Managing and Learning Partner to 
co-curate how their respective programmes will finally look.

17. If a third grant is awarded at your January Committee meeting, it will be 
possible to launch your new Funder Plus offer shortly afterwards.

18. It is proposed to bring regular updates to this Committee on how the 
programme is progressing.
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Appendix A

Cranfield Trust Ref:  15034

Background
Cranfield is a leading provider of pro bono management support for the voluntary 
sector in the UK.  Its vision is to improve the lives of people experiencing poverty, 
disability and social exclusion.  Cranfield Trust places commercially skilled 
volunteers (who have a high degree of empathy and understanding of the pressures 
voluntary sector organisations face) with small to medium sized charities to address 
specific projects. Almost 60% of volunteers hold an MBA. 80% of the organisations 
benefitting from Cranfield Trust support have a turnover of less than £1 million.

It has thirty years’ experience of working with skilled volunteers from the private 
sector and placing them with frontline charitable organisations.  Its largest 
volunteering activity is pro bono consultancy but it also uses its relationships with 
individuals from the private sector to deliver telephone support, online advice, 
Masterclass events, online information, and intensive one or two-day support. As 
well as Masterclasses, it holds a variety of events such as roundtables, training and 
group meetings.

It was one of the first voluntary organisations to offer a digital service via HRNet, the 
HR resource for the voluntary sector.

During the last financial year (ending September 2018) it started new consultancy 
projects with 287 organisations and had a total of 464 active consultancy projects.

You are currently funding its Strive programme which is providing capacity building 
support to CBT grantees.  At your meeting in July 2018, you agreed to extend this 
funding for a further six months (that is, until January 2019) until it was clearer what 
your new Funder Plus offer might look like.

Beneficiary feedback on “Strive” has been consistently positive. In addition to written 
testimony, several programme participants spoke at a February 2018 event at 
Saddlers’ Hall where the charity’s patron, HRH the Princess Royal delivered a key 
note address. Data provided by Cranfield shows a good geographical distribution of 
beneficiaries across London.  By mid-January 2019, the Strive programme will have 
supported 95 CBT grantees plus a further 23 organisations over the two years of the 
programme.

Now that proposals for Phase One of Funder Plus have been approved with the 
emphasis on testing good ‘diagnostics’, ‘connecting’ and ‘supporting’, you may wish 
to continue to support Cranfield Trust’s Strive programme due to their track record as 
a provider of civil society support (in their Triage and Connect role they would not be 
able to refer organisations to their own services but this does not preclude the other 
Triage and Connectors from treating them as a provider of civil society support).  
Officers will bring proposals for your future support of the Strive programme to your 
January 2019 meeting.

Page 126



The Proposal
Cranfield Trust has 30 years’ experience of undertaking assessments of 
organisations’ strengths, challenges and areas for development.  It has a track 
record in developing new models of support when and where needed and is adaptive 
and creative in its approach.

It envisages six key stages to the delivery of the programme:
 An online platform to enable organisations to self-diagnose and to be 

signposted to appropriate sources of help
 Triaging through a structured phone call and then signposting to appropriate 

sources of help and support.  Cranfield Trust’s team is highly experienced in 
triaging in this was and last year dealt with 500 enquiries.

 Face to face interviews lasting 60 or 90 minutes and which can cover ‘hard 
and ‘soft issues in order to understand the full range of issues facing the 
organisations.  Support in helping the organisation which issues to prioritise.

 Support plan and next steps.  Up to 5 days support is envisaged.
 Guidance, monitoring and oversight, to ensure that the relationship with the 

provider is effective and useful.
 Feedback, and a follow-up diagnostic and evaluation.

Financial Information

In 2016/17, received a grant of £250,000 from Garfield Weston for work in the north 
of England and in Wales.  This was paid in one payment during that year and is held 
as a restricted reserve.  Funds from this will be released in 2017/18 and in 2018/19 
to meet the deficits on restricted expenditure.  

Expenditure is forecast to increase in 2017/18 as a number of Cranfield Trust’s 
associates were brought in-house on a PAYE basis in order to comply with IR35 
requirements.  An increase in income in 2019/20 is based on additional fundraising 
that is planned during the year which also explains the increase in the Cost of 
Fundraising.
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2017 Audited 
Accounts

2018 
Forecast/Draft 2019 Budget

£ £ £
Income & expenditure:
Income 713,749 511,910 687,778
 - % of Income confirmed as at 23/10/2018 n/a n/a 31%
Expenditure (447,128) (585,722) (767,778)
Total surplus/(deficit) 266,621 (73,812) (80,000)
Split between:
 - Restricted surplus/(deficit) 139,321 (76,000) (80,000)
 - Unrestricted surplus/(deficit) 127,300 2,188 0

266,621 (73,812) (80,000)

Cost of Raising Funds 7,851 8,525 83,123
 - % of income 1.1% 1.7% 12.1%
Operating expenditure (unrestricted funds) 200,324 332,906 544,960

Free unrestricted reserves:
Free unrestricted reserves held at year end 272,042 274,230 274,230

No of months of operating expenditure 16.3 9.9 6.0
Reserves policy target 50,081 83,227 136,240

No of months of operating expenditure 3.0 3.0 3.0
Free reserves over/(under) target 221,961 191,003 137,990

Year end as at 30 Sept

Recommendation 

£150,000 over 12 months towards a Triage and Connect programme to support 
the delivery of Phase One of City Bridge Trust’s Funder Plus offer, on 
condition that Cranfield Trust works with City Bridge Trust and the other 
connectors to ensure that the costings and beneficiary numbers of each 
other’s programmes are appropriately aligned.
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Appendix B

Locality  (Reference 15035)

Background

Although a national organisation, Locality has a thorough knowledge of London’s 
voluntary sector through participation in networks and work with organisations such 
as London Funders, London Plus, local councils for voluntary service and City Hall 
(most recently by providing the verification function for the Mayor’s Crowdfunding 
campaign).  Its membership network provides it with a good understanding of issues 
affecting the sector – over 100 of its members are London-based.

It has led on several programmes which incorporate varying approaches to 
diagnostics and triage and connecting.  Last year, it:

 Provided 978 local groups with grants2 worth £4.4 million to create a 
neighbourhood plan.

 Enabled 72 local groups to access £1.1 million in grant funding to develop 
their community buildings and community projects.

 Enabled 89 organisations to access funding and support through Power to 
Change Bright Ideas Fund, for business ideas including cafes, financial 
inclusion, transport, tourism, housing, conservation and energy.

 Supported 20 areas to create plans to address local priorities through social 
action, as part of the £4.5 million Place Based Social Action programme.

Its specialist team also provides tailored support across the full spectrum of 
organisational life and:

 Supported 114 community organisations with advice and support.
 Provided 26 local authorities and other organisations with advice and support.
 Provided 81 members at crisis point with support to stay afloat through its 

Lifeboat turnaround programme.

Its online access platform, My Community.com is a gateway for advice and support 
for the community sector and a place where the community movement can connect 
virtually.

The Proposal

Locality foresees nine key stages in terms of the delivery of the programme:

 Defining the cohort and its eligibility
 Creation of an entry-point access platform.  It is envisaged that Locality would 

work with the other two Connectors, the Managing and Learning Partner and 
CBT to develop a single platform across the three cohorts.

2 On behalf of the Ministry of Housing, Communities and Local Government
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 Promotion and recruitment of CBT grantees within the cohort.
 On-boarding, that is making initial telephone contact with the organisations to 

get them on board.
 Diagnostic. Locality already has a diagnostic tool called Lighthouse which it 

would adapt for City Bridge Trust grantees to use as an online self-
assessment tool and as a precursor to a more in-depth discussion.  Locality 
are confident of being able to deploy this tool with immediate effect.

 Extended triage to draw up a support action plan.
 Connecting via the entry-point platform to a pool of ‘approved provider’, with 

advice and guidance.
 Delivery of capacity building support by the provider and oversight by Locality 

that the relationship is working.  It is envisaged that the average length of 
each support package will be 2.5 days.

 Review and feedback.  Supported organisations will be asked the extent to 
which the support met the outcomes of their support plan.

Financial Information

As at 31st March 2017, Locality’s financial year had a 31st March end.  In 2017/18, it 
extended its year end to 30th June and so its 2017/18 audited accounts cover a 15 
month period, which in part explains the increase in income and expenditure 
compared with the previous year.    The deficit in 2016/17 was planned in order to 
allow flexibility to undertake key policy work, provide scope for internal development 
capacity and to fund improvements to internal systems.  The budget for 2018/19 
projects a deficit at a time when its free reserves are under target.  The organisation 
is of the view that its reserves target is quite generous (and this will be reviewed 
during the year).  The organisation says that the amount of income confirmed at this 
point in the year is higher than it was at the same time last year.  

It does not currently show the Cost of Fundraising in its accounts.  This has been 
brought to Locality’s attention and it will be shown in future audited accounts.
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2017 Audited 
Accounts

2018 Audited 
Accounts 2019 Budget

£ £ £
Income & expenditure:
Income 4,561,000 6,424,000 6,247,459
 - % of Income confirmed as at 18/10/2018 n/a n/a 16%
Expenditure (4,808,000) (6,166,000) (6,379,725)
Total surplus/(deficit) (247,000) 258,000 (132,266)
Split between:
 - Restricted surplus/(deficit) 102,000 57,000 0
 - Unrestricted surplus/(deficit) (349,000) 201,000 (132,265)

(247,000) 258,000 (132,265)

Cost of Raising Funds
 - % of income 0.0% 0.0% 0.0%
Operating expenditure (unrestricted funds) 3,536,000 5,176,000 5,359,938

Free unrestricted reserves:
Free unrestricted reserves held at year end 1,234,000 961,000 828,735

No of months of operating expenditure 4.2 2.2 1.9
Reserves policy target 1,068,000 1,030,000 1,030,000

No of months of operating expenditure 3.6 2.4 2.3
Free reserves over/(under) target 166,000 (69,000) (201,265)

Year end as at 30 June

 

Recommendation 

£150,000 over 12 months towards a Triage and Connect programme to support 
the delivery of Phase One of City Bridge Trust’s Funder Plus offer, on 
condition that Locality works with City Bridge Trust and the other connectors 
to ensure the costings and beneficiary numbers of each other’s programmes 
are appropriately aligned.
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Committee Dated:

City Bridge Trust 14th November 2018

Subject:
Applications recommended for rejection

Public

Report of:
Chief Grants Officer & Director of City Bridge Trust 
(CGO)

For Decision

Report author: 
Ciaran Rafferty, Funding Director

Summary

This report and the accompanying schedule outlines a total of 16 grant 
applications that, for the reasons identified, are recommended for 
rejection. Of these 6 applications were under Investing in Londoners 
criteria and10 under Bridging Divides.

Recommendation

Members are asked to:

 Reject the grant applications detailed in the accompanying schedule

Main Report

1. There are 16 applications recommended for rejection at this meeting. 
They are listed within categories in the accompanying schedule. In each 
case the “purpose” that is used to describe the application is that 
provided by the applicant organisation. All the recommendations are 
based on criteria set out in your Policy Guidance. 

2. Copies of these application forms are available electronically. If any 
Committee Member wishes to query any of the recommendations, this 
can either be done at the meeting, in which case the decision may be 
deferred while full details are provided to the Member concerned, or by 
contacting the Trust office in advance of the meeting so that an 
explanation can be provided prior to or at the meeting. 

Ciaran Rafferty
Funding Director
T: 020 7332 3186
E: ciaran.rafferty@cityoflondon.gov.uk
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CBT Recommended for Rejection
The City Bridge Trust Committee – 14th November 2018

Summary of Recommendations for Rejection – Investing in Londoners and Bridging Divides

Investing in Londoners
Grants

   Ref &           Purpose Reason for Amount Officer
Request Date  Organisation Recommendation for Rejection Requested & Area

English for Speakers of Other Languages

May 2018 14705 We are looking for support for our Application lacks detail in a number of £63,930 GP
Action For Refugees English as Second language (ESOL) areas, including about the posts for which Lewisham
in Lewisham (AFRIL) programme that we currently run funding is requested and in particular the

partnership with St Margaret Church in intern role. The proposal includes salary
Lee. costs of a worker employed by another

Organisation, which you are unable to
Support.

Total English for Speakers of Other Languages (1 item) £63,930

Improving Londoners' Mental Health

May 2018 14683 To deliver specialist support services for A large request to deliver transitions support £224,854 JGC
Lifelong Family Links disabled BME children and young for Children and Young People with mental Lambeth

people with mental health issues to health needs in the transition to adulthood.
develop life skills and achieve their full Several therapeutic elements are identified.
potential. But no postholders are required to have 

appropriate qualifications and so do not 
meet your funding requirements.

Total Improving Londoners' Mental Health (1 item) £224,854
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Grants
   Ref &           Purpose Reason for Amount Officer

Request Date  Organisation Recommendation for Rejection Requested & Area

Older Londoners

May 2018 14711 To support the senior members of our This organisation has a history of late £89,646 SD
Elays Network community to live healthier and active returns to the Charity Commission. An Wandsworth

lives, fighting isolation and seclusion. ambitious proposal with plans to develop
work with older people, with no history of
working in this area. The grant request
appears on the high side given the number
of beneficiaries.

Total Older Londoners (1 item) £89,646

Reducing Poverty

May 2018 14707 To fund the development of our drop in The organisation has not provided £27,000 CR
Barking Churches centre by provision of adequate staffing independently examined accounts. A grant Barking &
Unite levels including a key worker post . as requested is likely to be more than 50% Dagenham

of income, given the information provided.
Wages are below London Living Wage level,
while they require the postholder to be
self-employed.

May 2018 14696 Salary costs for a move-on support As with their previous application, this is a £50,144 JGC
Emmaus South worker here at at Emmaus Lambeth request for a move-on support worker to work Lambeth
Lambeth with formerly homeless vulnerable adults. As 

this role does not provide specialist mental
health support it does not deliver any of your
IiL funding priorities.

Total Reducing Poverty (2 items) £77,144
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Grants
   Ref &           Purpose Reason for Amount Officer

Request Date  Organisation Recommendation for Rejection Requested & Area

Strengthening London's Voluntary Sector

May 2018 14703 Supporting equalities organisations in The applicant has provided insufficient £149,628 SFJ
RightsInfo London by enhancing their information on project costings, how they Westminster

communications capabilities and will recruit the organisations they propose to
amplifying their work, whilst also support and how they will support them to
growing RightsInfo?s content and good effect. Comparison with other media
reach. organisations shows that this proposal does

not offer good value for money.

Total Strengthening London's Voluntary Sector (1 item) £149,628

Total Investing in Londoners £605,202
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Bridging Divides
Grants

   Ref &           Purpose Reason for Amount Officer
Request Date  Organisation Recommendation for Rejection Requested & Area

Connecting the Capital

July 2018 14928 A contribution towards the salary for our Organisation has in the region of two years' £150,000 CR
Diamond Centre for full-time Centre Manager who has worth of income in free unrestricted reserves Sutton
Disabled Riders overall responsibility for the elements and therefore has scope to self-fund this

that ensure the highest possible request.
standard of horseriding therapies for our
disabled riders.

May 2018 14872 Broadening our pioneering work An insufficiently focused proposal with £221,860 JXM
Garden Organic supporting more people at risk of food outcomes that do not clearly address your Outside London

insecurity, making them more resilient, interest in tackling food poverty.
improving their organic food growing
knowledge and skills; giving access to
healthy seasonal food

July 2018 14917 To render St Anne and St Agnes church Despite being given focused feedback £40,000 JXM
St Vedast-alias-Foster fully accessible to all users, particularly following two earlier unsuccessful bids, the City

community groups, through the applicant has submitted another similar bid.
provision of accessible entrances and As such the application does not meet your
toilets. requirements for a capital grant.

Total Connecting the Capital (3 items) £411,860

Positive Transitions

June 2018 14888 We request funding towards the salary An application that lacks detail and does not £50,000 JGC
African Cultural and costs to develop and maintain provide assurance that good practice Barnet
Association - Barnet healthy lifestyle programmes for  Older governance and financial requirements

African/Carribeans  aged 65+ in Barnet would be met.
and surrounding areas.

July 2018 14915 To provide specially trained assistance Application is for the purchase and training £10,000 CR
Canine Partners For dogs to give the five individuals on the of five support dogs for five individuals and, Outside London
Independence waiting list in Greater London greater as such, falls outside your priorities.

independence and better quality of life.
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Grants
   Ref &           Purpose Reason for Amount Officer

Request Date  Organisation Recommendation for Rejection Requested & Area

June 2018 14909 Over 3-years our Bellingham Project will The application is for a very general £87,801 CR
Community Sports support 150-families to become programme of activities and is not targeted Lambeth
Coaching Foundation empowered and make positive health at any of your priority groups. As such it fails

and wellbeing choices including i.e. to meet your criteria for funding.
relating to poor physical/mental health,
poor diet/obesity issues.

June 2018 14912 To develop an innovative programme to From the information provided the applicant £96,000 JNM
Fashion Awareness support and empower creative young has not demonstrated the necessary mental Hackney
Direct people suffering of mental health health expertise you would expect, nor does

conditions through peer groups, the proposed model of delivery provide
therapeutic activities and a community sufficient reassurance.
of printed and online resources

July 2018 14930 To employ an ?Empowering case An educational charity whose principal £137,766 CR
Football Beyond worker? to deliver specialist SEL- outcomes focus on educational Lambeth
Borders based, football-focused therapy achievement, poor school attendance and

sessions to 90 young people with a challenging behaviour. This proposal is for
range of mental-health problems, over a therapeutic work with young people with
period of 3 years. mental health needs though the

organisation does not have the level of
expertise, or track record, in this that you
would usually require.

July 2018 14927 Easily overcoming disadvantage - Application is from an educational charity for £300,000 CR
Real Action (Q.P.C.T.) crossing the bridge - is the work to provide Saturday literacy schools Westminster
Ltd. demonstrable outcome of our children’s and, as such, does not meet your priorities.

Butterfly classes and adults? English
Express classes. This is the purpose of
our funding request.
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Grants
   Ref &           Purpose Reason for Amount Officer

Request Date  Organisation Recommendation for Rejection Requested & Area

July 2018 14931 New communities (Migrants and Proposal is for a general conversation and £136,789 CR
Reconnection refugees) who wish to access advice project from an organisation with no Greenwich

mainstream services and feel part of the free reserves and, from the documents
community in which they live presented, limited financial management

skills.

Total Positive Transitions (7 items) £818,356

Total Bridging Divides £1,230,216

Grand Totals (16 items) £1,835,418P
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Committee Dated:

City Bridge Trust 14th November 2018

Subject:
Funds approved or declined under delegated authority

Public

Report of:
Chief Grants Officer & Director of City Bridge Trust 
(CGO)

For Information

Report author:  Ciaran Rafferty, Funding Director

Summary

This report advises members of funds approved under delegated authority since 
your last meeting.

Recommendation

Members are asked to:

 Receive this report and note its contents

Main Report

Following the approval of the Court of Common Council on 16th October 2014, the 
Chief Grants Officer may make decisions on applications of up to £10,000. Decisions 
on applications of over £10,000 and up to £25,000 may be made by the Chief Grants 
Officer in consultation with the Chairman and Deputy Chairman. 

Decisions on applications of over £25,000 and up to £50,000 may be made by the 
Chief Grants Officer in consultation with the Chairman and Deputy Chairman, with 
reference to the Chamberlain.

The total amount of expenditure and number of items approved under delegated 
authority this financial year (inclusive of those below) are shown in Table 1.

Applications rejected by Delegated Authority since the last Committee are listed in 
Appendix 1 of this report. 

Applications considered comprise Investing in Londoners, Bridging Divides, Small 
Grants and Stepping Stones programmes.

Ciaran Rafferty
Funding Director
T: 020 7332 3186
E: ciaran.rafferty@cityoflondon.gov.uk
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Requests Approved ≤ £10K
Small Grants

Joy of Sound
(Approved 31/08/2018) 

£6,662 to purchase new/up-cycled music 
instruments based on traditional folk Krar 
(lyre/harp), workshops and associated project 
costs

Friends of Abbey Gardens
(Approved 31/08/2018)

Small Grants: £8,000 towards core costs to 
continue regular gardening sessions and to 
purchase planters to increase growing space

MindFood CIC
(Approved 04/10/2018)

Small Grants: £9,775 towards the running costs of 
Plot to Plate, a free food growing course 
supporting people experiencing issues including 
depression and anxiety. 

Cordwainers Grow CIC
(Approved 27/09/2018)

Small Grants: £10,000 for the salary of a project 
worker 1dpw and associated project costs to 
strengthen and support community gardens by 
promoting the benefits of engaging with 
community spaces. 

Loughborough Junction Action 
Group
(Approved 27/09/2018)

£10,000 towards the farm project co-ordination, 
DIY tools and associated project costs to create a 
beautiful and transformed community growing 
space and continue growing sessions twice a 
week.

All other grants ≤ £10K

Free Representation Unit 
(Approved 12/10/2018)

£1,000 (2.5days x £400) to provide an eco-audit.

Best Beginnings
(Approved 30/10/2018)

£2,600 (6.5 days) to undertake an eco-audit.

Peter Bedford Housing 
Association
(Approved 22/10/2018)

£3,500 to meet the cost of an Access Audit.

Rich Mix Cultural Foundation
(Approved 27/09/2018)

£4,000 to provide an eco-audit.

Institute for Voluntary Action 
Research
(Approved 10/10/2018)

£5,000 towards the costs of IVAR's 2019 
Evaluation Roundtable
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Redbridge Theatre Company 
Limited
(Approved 07/09/2018)

£5,000 for the costs of an independent access 
audit. 

Baytree Centre
(Approved 13/09/2018)

£8,000 over 12 months for the support of Sporting 
Assets to scope social investment opportunities 
utilising its building for the purpose of raising 
social finance, and frame Baytree Centre's impact 
in order to better attract social investment, 
conditional on receiving additional financial 
information to clarify reserves' position

Roj Women Association
(Approved 13/09/2018)
Stepping Stones

£10,000 over 12 months for working capital to 
develop Roj Women's Kurds & Whey trading 
subsidiary, with the release of funds conditional on 
submission of satisfactory examined accounts for 
2017-18

Selby Trust
(Approved 13/09/2018)
Stepping Stones

£10,000 towards research into community finance 
mechanisms to increase community ownership 
and raise funds towards the Selby Centre 
redevelopment

Requests Approved £25K - 
£50K

Toynbee Hall
(Approved 13/09/2018)
Stepping Stones

£30,040 to contribute towards the costs of a pilot 
year to develop an Innovation Hub, and 
specifically to meet the costs of project oversight 
(£12,100), development of the expert offer 
(£8,316), research into social investment (£2,610), 
co-design of a charter with service users (£1,164) 
and trialling of a month long residential period to 
benefit up to 3 social enterprises (£5,850). Grant 
conditional on submission of satisfactory audited 
accounts for the year ending March 31st 2018.

London Irish Centre Charity - 
Community Services
(Approved 13/09/2018)
Stepping Stones

£40,000 over 12 months to determine a suitable 
operational model for the London Irish Centre. 
The grant comprises £10,000 towards the salary 
of a Chief Operating Officer; and £30,000 for 42 
days' worth of consultancy by Aleron at the 
general rate of £596 per day (VAT exclusive).

Strengths in Communities CIC
(Approved 13/09/2018)
Stepping Stones

£41,200 over 12 months to build Strength in 
Communities CIC (trading as Parents1st) capacity 
to explore the feasibility of new commissioning 
models and further develop income generating 
strategies with a view to taking on social 
investment
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Bonny Downs Community 
Association
(Approved 13/09/2018)
Stepping Stones

£44,400 (over 18 months) towards research on 
new income generation options, and to develop 
capacity and knowledge within the organisation. 
Where grant spend is related to developing 
Flanders Playing Field, payment is conditional on 
successful resolution of discussions to secure a 
long-term lease. 

Yes Futures
(Approved 13/09/2018)
Stepping Stones

£46,500 over 12 months to implement a CRM 
system, recruit a full-time Programme Assistant, 
increase the hours of the Senior Programme Lead 
and develop plans to raise social investment

Speakers Trust Limited
(Approved 13/09/2018)
Stepping Stones

£49,100 to research, develop and implement the 
products, systems and processes needed to scale 
the income-generating trading-for-purpose arm of 
Speakers' Trust, enhancing long-term financial 
sustainability and enable social investment

Media Trust
(Approved 10/10/2018)
Strategic Initiatives

£49,995 over six months for the delivery costs of 
the "Telling Your Stories" project. 

Action West London
(Approved 13/09/2018)
Stepping Stones

£50,000 over 12 months for the full-time recruiter 
and associated project costs to pilot better 
outcomes in recruitment, with a view to securing 
social investment

Hatch Enterprise (was One 
Planet Ventures)
(Approved 13/09/2018)
Stepping Stones

£50,000 to deliver a 12-month pilot of the Social 
Enterprise Peer Accelerator

Talawa Theatre Company
(Approved 13/09/2018)
Stepping Stones

£50,000 to allow Talawa to undertake a 
comprehensive feasibility study and organisational 
development plan with a view to acquiring its own 
building in London
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Table 1 – Funds approved under delegated authority in financial year to date.

Applications 
reported to 
Committee

< £10k 
 

£10k - £25k
 

£25k - £50k

 £ No. £ No. £ No.
May 2018 7,966 4 0 0 0 0
July 2018 12,520 5 0 0 29,720 1
September 2018 2,800 1 20,000 1 48,800 1
November 2018 93,037 14 0 0 451,235 10
Total for year 
to date 116,323 24 20,000 1 529,755 12
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Appendix 1
 Applications rejected under delegated authority since the last Committee

Friends of Sydenham 
Community Library
(Declined 31/10/2018)
Eco-audits

The applicant is not an eligible organisation and the 
managing leaseholder does not meet your due diligence 
requirements. An Eco-audit cannot be recommended.

UK DRC BRIDGE
(Declined 03/10/2018)
Small Grants

This grant request does not meet the priorities of your Small 
Grants programme. 

UK-IODDA
(Declined 03/10/2018)
Small Grants

The financial information presented in this application is 
inconsistent. The organisation's website is not functional and 
your officer has concerns about the location and delivery of 
the proposed service. 

Cream Stone Health 
Care CIC
(Declined 03/10/2018)
Small Grants

The organisation has been running for just one year. They 
have requested a grant of £10,000 while their annual income 
is £15,000. An unrealistic and over-ambitious proposal. 

Clod Ensemble
(Declined 17/09/2018)
Stepping Stones

Clod Ensemble did not present a convincing case for funding 
through the Stepping Stones programme: the proposal 
conveyed a poor knowledge of the market and of the 
potential to expand delivery.

Friends of Tower 
Hamlets Cemetery 
Park
(Declined 17/09/2018)
Stepping Stones

The applicant wishes to develop its plans for income 
generation, with a particular focus on its consultancy 
services and the use of an on-site lodge. The charity does 
not currently have full access to the lodge, and the panel 
concluded that until this was confirmed it was premature to 
spend too much time planning for its use.

Holborn Community 
Association
(Declined 17/09/2018)
Stepping Stones

The application did not demonstrate how it met the outcomes 
of the Stepping Stones programme.

Kingston Carers 
Network
(Declined 24/09/2018)
Stepping Stones

The applicant did not demonstrate sufficient strong interest in 
any income generating streams following the delivery of the 
proposal. 

Music House for 
Children
(Declined 17/09/2018)
Stepping Stones

The applicant failed to clearly demonstrate how this proposal 
could lead to Social Investment. The budget presented did 
not appear to be realistic, specifically with reference to IT 
requirements.

Paddington Arts
(Declined 17/09/2018)
Stepping Stones

An organisation looking to create a more sustainable future 
by redeveloping the building they own and increasing its 
revenue generation potential.  Whilst a promising idea, the 
proposal was at a much earlier stage of development than 
comparable Stepping Stones applications.
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Committee Dated:

City Bridge Trust 14th November 2018

Subject:
Withdrawn & Lapsed applications

Public

Report of:
Chief Grants Officer & Director of City Bridge Trust 
(CGO)

For Information

Report author:  Ciaran Rafferty, Funding Director

Summary

This report informs Members of applications received which subsequently have been 
withdrawn by the applicant or lapsed due to the absence of the information required 
to undertake a full assessment.

Recommendation

Members are asked to:

 Receive this report and note its contents

Main Report

Organisation Purpose of Request

Withdrawn Applications

CareNet The funding will be used to contribute towards 
existing post in order to provide advice to many 
people especially vulnerable community member

-  The applicant decided to withdraw this 
application.

The Carers Centre Engage with 80 unpaid carers from all diverse 
communities in Tower Hamlets providing four 
programmes of 16 week sessions of ESOL each 
year.

- The applicant decided to withdraw, with a view to 
submitting a revised bid taking into account 
upcoming changes within the organisation.
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Kingston Theatre Trust To request a grant of £5,000 to fund an access 
audit on the building, to further develop our work 
on making it fully inclusive.

- The applicant decided to withdraw this 
application, with a view to re-applying at a later 
date.

Off The Record Twickenham We make this application to support our essential 
core costs maintaining a high quality unique 
service improving the emotional health and well-
being of young people (11-24) in Richmond and 
surrounding area.

- The applicant opted to withdraw this request with 
a view to submitting a more focused application.

Young Futures CIC Improving the mental health of young people 
leaving care, through an integrated therapeutic 
service providing an individualised programme of 
therapy in various modalities.

- The organisation decided to withdraw so as to 
re-submit at a stage when they are able to 
demonstrate a profit.

Metro Centre Limited To identify enterprise opportunities and form a 
strategy for pursuing social investment across 
METRO's five domains in accordance with our 
latest strategic plan.

- The applicant decided to withdraw their 
application to the Stepping Stones programme 
due to a change in their plans.

Lapsed Applications

Dalmar Heritage and Family 
Development

To provide 3 years of ESOL classes at Beginners 
level for socially isolated people in North London.

- The contact details are incorrect. Emails bounce 
back, there is no answer on the telephone and no 
opportunity to leave a message. Cannot provide 
sufficient information to progress this application. 
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JW3 An enrichment programme for Holocaust survivors 
and refugees, dedicated  brochure, streaming of 
events to care homes and social action for 
disadvantaged 75s+.

- This application is lapsed as information being 
sent through is sporadic (taking 3-4 weeks to 
respond each time). As a result there is still not 
information available to be able to assess the 
relevance of different elements of the proposal.

Queen Elizabeth's Foundation for 
Disabled People

To refurbish our mobility centre which provides 
much-needed support for people with disabilities, 
ensuring it is a safe and accessible space.

- The level of financial information provided is 
insufficient to meet the requirements of the Trust 
despite several requests for this information.

CASPA Funding will enable 130 young people with ASDs 
in Bromley to develop the skills, knowledge and 
confidence to successfully transition into 
independent living

- The applicant did not send the information 
requested, despite repeated requests. 

Withdrawn Applications: 6
Lapsed Applications: 4
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Committee Dated:

City Bridge Trust 14th November 2018

Subject:
Variations to grants/funds awarded

Public

Report of:
Chief Grants Officer & Director of City Bridge Trust 
(CGO)

For Information

Report author: Ciaran Rafferty, Funding Director

Summary

This report informs Members of one grant where a variation has been agreed by the 
Chief Grants Officer since your last meeting.

Recommendation
Members are asked to:

 Receive this report and note its contents

Main Report

Since your last meeting, variation to the grant outlined below has been agreed by the 
Chief Grants Officer, in line with the revised delegated procedure for the amendment 
of grants as agreed by your Committee in October 2004.

Project Oracle Evidence Hub
In September 2017 you agreed £90,000 over three years for work to improve the 
standards of evidence used by organisations working with children and young 
people. The first instalment was drawn down last November. In July of this year the 
organisation informed the Trust that it was looking at a variety of solutions as it was 
struggling to raise core funding. More recently it confirmed that it had decided to 
wind up and to transfer services and intellectual property to the Centre for Youth 
Impact. The first year’s services supported by your grant have run as planned but the 
funding for years 2 and 3 (£60,000 in total) has been revoked. Whether or not similar 
work can be delivered by the Centre for Youth Impact will be considered separately.

Ciaran Rafferty
Funding Director
020 7332 3186
ciaran.rafferty@cityoflondon.gov.uk
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Committee Dated: 

City Bridge Trust 14th November 2018

Subject:
Strategic Initiatives – monitoring reports

Public

Report of:
Chief Grants Officer & Director of City Bridge Trust 
(CGO)

For Information

Report author:  Ciaran Rafferty, Principal Grants 
Officer

Summary

This report provides a monitoring report for a current Strategic Initiative. It is 
intended to provide two such reports to your Committee whenever possible. 
This written report on the LGBT Consortium is provided alongside an 
update on the Participatory City Foundation strategic initiative, which is 
being presented verbally at this meeting by your guest speaker.

Recommendation
Members are asked to receive this report and note its contents

Main Report

1. You have asked to receive reports on the various Strategic Initiatives 
currently operational. These are in addition to the reports you receive 
from learning visits to organisations funded through your standard 
programmes – which are elsewhere in your papers. 

2. A report on the Participatory City Foundation’s work in Barking & 
Dagenham will be presented verbally by the organisation itself at the 
beginning of your meeting. The written report here is an update on 
the LGBT Consortium initiative – which was one of three agreed by 
your Committee following the LGBT network event held at the 
Guildhall in August 2016.

Ciaran Rafferty 
Funding Director
T: 020 7332 3186   
 E: ciaran.rafferty@cityoflondon.gov.uk
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CITY BRIDGE TRUST – Strategic Initiative progress report

LGBT Consortium Ref:  13987

Grant Amount: 
£217,000 over three years (£80,000; £69,000; £68,000)

Purpose of grant: 
To create and manage an online directory/mapping tool of services in London and to 
provide capacity-building and general support to the LGBT third sector.

Project Start Date: Projected End Date: 
September 2017 August 2020

Summary of progress to date:
Mapping & website
To date, 500 groups and services have been mapped across the capital. The 
response by the sector to requests for information has been very positive and 
supportive. The organisation, Outlife, has been commissioned to host the mapping 
tool and they are currently designing and developing the interactive website. (Your 
officer has had a n early-stage demonstration of the website and it is impressive, 
very user-friendly and with a good range of information.) It is envisaged that the 
website will be finalised and ready for a public launch in July/early summer 2019.

Training & networking
In the past year 6 events were held, attended by 78 organisations, with events 
covering a range of topics from fundraising to signposting and campaigning.

Engagement work & capacity building
This is an area that has flourished, to the point that the capacity of the Engagement 
Officers is now quite limited and struggles to meet demand from groups. Those 
officers supported by the Trust have sometimes been augmented by the national 
team (the LGBT Consortium is a national organisation). 1:1 support has been 
delivered on subjects such as: start-ups; creating physical LGBT spaces; partnership 
building; capacity building; improving governance; funding; media and campaigning; 
volunteers; etc.

Hosted visits
There have been three hosted visits, involving seven groups. LGBT groups have 
been slow to take up these hosted visits but the three that have happened in the first 
year have had sustainable outcomes (eg Stonewall Housing and the Outside project 
who participated have now set up a formal partnership agreement for a project and 
have entered into a joint contract delivering support). We will be suing these to 
encourage more uptake. Four more hosted visits are currently in progress.

Key outcomes
 There is improved knowledge of the range, scope and limitations of services 

for LGBT people across London
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 Gaps in services have been identified which will make it easier to target areas 
in need of greater support

 More groups are better connected – both geographically and thematically.
 More groups are collaborating
 Groups have increased their understanding of a range of issues and have 

gained new skills and access to knowledge
 The mapping exercise has identified gaps in services and/or support.

Key plans for year 2: 
The mapping exercise/interactive website has taken longer than expected as the 
initial platform development has been more complex and time consuming than 
originally envisaged. However, what has been developed will be future-proofed and 
can easily be sustained/updated by volunteers in the long term if necessary. It is 
intended to have a soft/trial launch of the website in April 2019 with a full, public, 
launch in late June/July 2019. Initially it was thought that there would be in the region 
of 1,000 individual projects/organisations to map though latest analysis suggest this 
will probably be closer to 700. Gathering the necessary information and verifying it 
has taken longer than originally expected but is worth doing well. Gaps in services 
identified by the mapping exercise will start to be made known to providers, funders 
and commissioners.

The key areas of work in year 1 will continue in year 2. More of the round-
table/networking sessions will be organised on a borough basis so that people can 
share information and develop clearer understanding of local needs. There will still 
be pan-London events to increase engagement across all boroughs. The Consortium 
will also engage with The Way Ahead programme. There will be Thematic 
Taskforces created to lead on key strategic pieces of work. There will be targeted 
work with the Trans community in response to their needs.
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Committee Dated: 

City Bridge Trust 14th November 2018

Subject:
Report on Learning visits

Public

Report of:
Chief Grants Officer & Director of City Bridge Trust 
(CGO)

For Information

Report author: Jemma Grieve Combes, Head of 
Impact and Learning

Summary

This report introduces learning visit reports for Shpresa Programme and 
Highgate Newtown Community Centre.

Recommendation

Members are asked to:

 Receive this report and note its contents

Main Report

1. You receive Learning visit reports at each of your meetings. The 
reports to this Committee are from visits to:

a. Shpresa Programme supported under your Investing in 
Londoner’s “English for Speakers of Other Languages” 
programme to run ESOL classes for isolated and vulnerable 
Albanian-speaking women.

b. Highgate Newtown Community Centre under your Investing in 
Londoner’s programme “Older Londoners’ to deliver a 
programme of activities for Londoners in Camden and Islington 
aged 75+.

Jemma Grieve Combes
Head of Impact and Learning 
T: 020 7332 3174
E: jemma.grievecombes@cityoflondon.gov.uk
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Learning visit report
Shpresa Programme 12834

1.1 Date of visit:
 18/10/2018

1.2 Name of visiting 
Funding Manager: 
 Joan Millbank 

1.3 People met with:
LN, Manager
AA Adult learner

1.4 Programme Area & Outcomes: English for Speakers of Other Languages 
(ESOL) - More people accessing mainstream services and more people 
participating in the wider community
1.5 Purpose of the award: £71,200 towards a Development Worker plus project 
running costs to provide ESOL classes for isolated and vulnerable Albanian-
speaking women, many of whom are victims of domestic abuse.
Grant start date: 01/04/2016 Grant end date: 01/04/2019

Project progress and difference made
2.1 Project Outcome 1: 120 women from Albanian refugee/migrant communities 
will have improved levels of English speaking, listening, reading, writing and 
comprehension
2.2 Project Outcome 2: 120 women from Albanian refugee/migrant communities 
will have increased confidence and self-esteem.
2.3 Project Outcome 4:
Women from Albanian refugee/migrant communities will access mainstream 
services and become more integrated in the local community.
2.4 Project Outcome 3:
The local community will be enriched by the contribution that these women are 
able to make.

Progress made: In the last year the borough spread, range of learning venues 
and number of ESOL classes has increased while the length of the learning year 
has been reduced to provide the flexibility for change. Shpresa currently provides 
6 two-hour ESOL classes per week over 36 weeks per annum.  Classes 
accommodate learners’ needs from pre-entry level to Level 2. Learning 
achievements are certificated. As most learners are aged 22 to 35 years, peer-run 
creches have been put in place to support their access. Classes have a 99% 
retention rate and many learners go on to volunteer within the charity, classes or 
venues where the classes are located. Some have secured employment in partner 
organisations including Solace and Newham Adult Learning Centre. Learning is 
enhanced through organised visits to public institutions (e.g. schools, town halls, 
health centres), which incorporates travel on public transport, and which builds the 
women’s knowledge and confidence. 

Learners complete user questionnaires at the start, mid-point and end of each 
course and an external evaluator helps Shpresa analyse the monitoring returns. 
The charity has prioritised collation and analysis of user information (including 
compliance with GDPR) to comprehensively track each learner’s progress and 
involvement. A theory of change is being developed.
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Some learners are recent arrivals on migrant visas; other have refugee status.  An 
estimated 30% have been victims of trafficking and a further 20% are known to 
have experienced domestic abuse (through referral from Solace Women’s Aid). 

Impact and learning: Funding Manager comments
Your officer met with the manager of the organisation and a learner who now 
volunteers within the charity. 

1. Impact: The grant is helping Shpresa to deliver important ESOL support to 
women who benefit greatly from learning English. It is also providing a 
means for the charity to access vulnerable women who the charity has 
found might not otherwise be allowed (by husbands/family) or feel able to 
connect with the organisation, and benefit from its range of support. It has 
helped Shpresa to be recognised as a trusted organisation within the 
Albanian-speaking community which, the organisation highlighted, does not 
have a tradition of community involvement nor community volunteering. 

2. Learning: The predominant age profile of the learners has meant that 
Shpresa has had to provide creches to support participation. It has been 
achieved to date in a creative low-cost way by setting up reciprocal peer 
support i.e. one class of learners provides informal childcare to another 
class of learners. The women are supported to meet creche requirements 
and receive a certificate of competence. The experience has helped the 
women recognise that they have core skills which are useful to others and 
which has – for some – led onto employment opportunities. 

The funding has helped Shpresa to learn a lot about the needs of trafficked 
and abused women within their community and in general; they have 
shared their learning with other organisations through briefings and training, 
and to build collaboration e.g. Home Office, local GPs, social workers. 

Shpresa has learned that whilst monitoring and measuring requires time 
away from direct delivery, it is essential to do to understand and evidence 
their work. 

3. Knowledge: While it is accepted best practice that ESOL should be 
delivered in classes made up of people with different mother tongues, 
Shpresa’s experience demonstrates the importance of being more flexible 
perhaps at the start of the learning process in order to get engagement and 
to give added value.

4. Total assets:  The organisation would welcome information on other 
possible funders and advice on fundraising. It would also welcome 
networking with groups doing similar work. It would appreciate access to 
creche funding.
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LEARNING VISIT REPORT
Highgate Newtown Community Centre 13840

1.1 Date of visit:
18/7/18

1.2 Name of visiting 
Funding Manager: 
Kate Moralee 

1.3 People met with:
CEO; 75+ Coordinator

1.4 Programme Area & Outcomes: Older Londoners aged 75 years and over 
living more active and healthier lives and reporting improved well-being. 
1.5 Purpose of the award: £68,400 over 3 years for 75+ Coordinator (30 hours 
per week), activity tutors and associated costs of the 75+ programme. 

MONITORING INFORMATION
2.1 Project Outcome 1: Local older people are less isolated, and report improved 
well- being as a result of accessing a range of activities

Progress made: Highgate Newtown Community Centre (HNNC) is delivering 
circle dancing, tai-chi, pilates, circuit training, chair-based exercise, yoga and 
walking outdoors. It is about to start a walking football session to attract more older 
men. Other activities include sewing class and an art group with a focus on 
remembering. Activities take place at the centre but also at two other new 
locations in the community. 
2.2 Project Outcome 2: Local older people are less isolated, with improved health 
and well-being from accessing the daily affordable community cafe.

Progress made: A healthy, affordable lunch is provided every day in the 
community café with 30 people per day accessing the café in the centre and 35 
per day in a community venue. The café is expanding to three new venues in 
September. A “Birthday Tea” every Sunday has not been successful and this has 
now changed to a “drop-in” tea afternoon with Gail’s Bakery donating bread and 
cakes. 
2.3 Project Outcome 3: Increased well-being and reduced isolation in people over 
the age of 75 as a result of volunteering opportunities at Highgate Newtown 
Community Centre.

Progress made: Your officer did not discuss this at the visit. A monitoring report is 
due in September which will report in progress. 

FUNDING MANAGER COMMENTS
Your officer met with the postholder funded by the grant and the CEO at the 
Community Centre. Your officer observed two of the activity sessions and talked to 
people taking part. 

1. Impact: The activities have attracted high numbers of older local people 
with demand much greater than envisaged, due in part to the closure of 
other services in the borough. Your officer spoke to people taking part in 
activities who all had good things to say. One individual reflected on how 
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wonderful it was to go out on a trip and to be with people laughing and 
smiling. Another person reported that the activities at HNCC had helped 
with their levels of physical activity and mental wellbeing. 

HNCC have identified that the potential is huge and plan to increase the 
number of outreach activities in the different areas of the borough. 

2. Learning: The organisation has recognised that food is critical for older 
people to prevent rapid mental and physical deterioration. In response to 
this HNCC provides affordable meals in its community cafes; is expanding 
the number of café venues in the borough; and is planning to grow its meal 
delivery and befriending service for those older people who cannot get out 
of their homes. HNCC lunch provision has now become a flagship offer 
across the borough.
 
HNCC has recognised that more women than men access the activities for 
older people. To address this HNCC has planned and advertised “Walking 
Football” to meet the different needs and interests of men. 

HNCC has also recognised the need to build relationships across 
generations and cultures, responding to this by working with local 
community cultural specific organisations delivering intergenerational and 
cultural programmes eg, Brazilian Festival, project with Save our Boys and 
Girls and Hopscotch (local Asian organisation).

3. Challenges: The organisation has had planning approval for a complete 
new build on the current site.  However, changing timescales for the start of 
the work has created difficulty in planning and scheduling activities, both in 
the centre and in the community. The postholder has now decided to plan, 
schedule and deliver activities in the community no matter the timescale of 
the relocation during the build of the new community centre. 

4. Knowledge: The postholder has networked and developed excellent 
relationships across the borough, securing referrals for the activities from 
Borough leads in Health and Social Care, from GPs and from local 
community organisations. 

5. Total Assets: Your officer referred HNCC to the STRIVE programme at 
Cranfield Trust at assessment stage, however this relationship has not yet 
developed. Your officer will reignite this referral as HNCC requested support 
with the growth and change related to building and opening a new 
community centre, alongside the requirement for it to be self-sustaining.
HNCC expressed an interest in sharing experiences and learning from other 
organisations delivering similar services. 
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Committee Dated:

City Bridge Trust Committee 14 November 2018

Subject:
City Bridge Trust Communications & Events attended

Public

Report of:
The Chief Grants Officer & Director of City Bridge Trust 
(CGO)

Report author:
Martin Hall, Communications Manager

For Information

Summary

This paper provides members with an update on the communications work of the 
City Bridge Trust (CBT).

Recommendation

Members are asked to:
 Receive the report and note its contents.

Main Report

Key Audience Group Reporting

1. Appendix 1 reports communications activity between 23/08/18 and 31/10/18 
against each of the four key audiences identified in your Communications 
Strategy. This shows continued good levels of engagement against all four 
audiences.

2. With regards to the Regulators & Politicians audience, David Farnsworth 
attended at three major party conferences, attending the City of London 
Corporation Dinner at these events. Other events included a London Councils 
Grants Committee, a meeting with the Chief Executive of the Association of 
Police & Crime Commissioners and a meeting with the Labour Party to 
discuss funding of youth services.

Media Activity 

3. Appendix 2 provides a detailed breakdown of the media activity supporting 
delivery of your Communications Strategy during this period, led by Kristina 
Drake, City of London Media Officer.  

4. A number of recent grants awarded by the Trust were the subject of media 
coverage. Metro Charity, which supports the LGBT+ community, was the 

Page 163

Agenda Item 12h



subject of a London Live interview featuring Chairman Alison Gowman. City 
Harvest which is working to tackling food poverty was the subject of a BBC 
London radio interview with David Farnsworth, along with a London Live 
piece. Finally, BEAT which is supporting Londoners with eating disorders 
featured in the Evening Standard.

5. In addition, the Trust was the subject of a piece in the Charity Times following 
the receipt of a Charity Times Award for the Stepping Stones Fund, delivered 
in partnership with UBS. The award event was attended by your Deputy 
Chairman, David Farnsworth and Tim Wilson, along with representatives from 
The Bike Project and Yes Futures, two of the organisations funded under this 
scheme.

External Events Register

6. Officers and Members attended a range of events and meetings on behalf of 
the Trust during this period, involving fellow funders, civil society 
organisations and government. These included the reopening of the Kiln 
Theatre, following a major refurbishment attended by Chairman Alison 
Gowman & Ciaran Rafferty.  In recognition of your support of £100,000 
towards making the theatre fully accessible, one of the lobbies as been 
renamed the ‘City Bridge Lobby’. 

7. A full list of external events attended by officers and Members on behalf of the 
Trust can be found at Appendix 3. 

Martin Hall
Communications Manager
T: 020 7332 3705
E: Martin.hall@cityoflondon.gov.uk
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Appendix 1: Key Audience Groups

Audience Face to face Online and Printed Media 
channels

Online content

Londoners All recent events were attended by Londoners. A full 
list can be found in the External Events table report 
(Appendix 3).

 Attitude
 Barking and Dagenham 

Post
 BBC Radio London
 Brixton Bugle 
 Charity Times
 City AM 
 City Matters
 Evening Standard
 London Bulletin
 London Live
 London Post
 Pioneers Post
 The London Post

CBT Twitter:
 6,292 followers 

(up by 238 since 
last meeting)

 99.3K 
impressions* 
between 23/08/18 
& 31/10/18

CBT Website:
 7,276 users
 11,032 sessions

Regulators & 
politicians

 Anti-Modern Slavery Foundation Awards 
Ceremony

 Association of Police & Crime Commissioners 
Meeting

 Centre for London Launch
 Charterhouse Drinks reception
 Conservative party Conference Dinner
 GLA Grants panel
 Labour Party Conference Dinner
 Labour Party Consultation event
 Lib Dem Party Conference Dinner
 London Councils Grants committee

 City AM 
 City Matters
 Civil Society
 Third Sector

n/a
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Audience Face to face Online and Printed Media 
channels

Online content

Immediate 
stakeholders**

 Anna Freud Centre Breakfast Briefing
 Centre for London Launch
 Charity Times Award ceremony & Dinner
 Charterhouse Drinks reception
 City Bridge Trust Members’ Strategic away half-

day
 CoL Members Briefing Lunch
 City of London Senior Leaders Forum
 CoLC Corporate Strategy Internal meeting
 Corporate Citizenship Breakfast
 Dragon Awards Award Ceremony & Dinner
 Gendered Intelligence Trustee visit
 Haberdashers & Clinks Reception, networking and 

displays
 Haberdashers Livery Dinner
 Hubbub Volunteering Day
 Irish in Britain/Metro Bank Celebration event
 Kensington & Chelsea Foundation Anniversary 

event
 Kiln Theatre Opening
 Kingston Voluntary Action Funding presentation
 LGBT Consortium Network
 London Youth Awards presentation & Launch 

event
 NEX Lunch
 Prince’s Trust Meeting
 Rethink Mental Illness Breakfast briefing
 St Mungo’s Reception & Dinner
 UBS Seminar

 Charity Digital News
 Charity Times
 Charity Today
 City AM 
 City Matters
 Civil Society
 Fundraising UK
 Third Sector

 News items on the 
CoL intranet and e-
bulletin. 

 Regular updates in 
the Members’ 
Briefing.
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Audience Face to face Online and Printed Media 
channels

Online content

Other funders, 
policy makers 
& key 
commentators

 Anti-Modern Slavery Foundation Awards Ceremony
 Association of Charitable Foundations Seminar
 Barrow Cadbury Funders for Race Equality
 Big Lottery Fund Breakfast
 Centre for London Launch
 Charity Times Award ceremony & Dinner
 Children in Need (CiN) Committee Meeting
 Civil Society Media Annual Conference
 Esmée Fairbairn Foundation Funders Network
 GLA Grants panel
 Global Donors Forum Awards & Conference
 Islington Giving Grants Panel Meeting
 Lankelly Chase event
 LBG Network Conference
 London Community Foundation Living Wage 

Friendly Funder Steering Committee
 London Funders meetings
 London Youth Launch event
 NCVO Board meeting
 New Philanthropy Capital Conference
 Paul Hamlyn Foundation Impact Incubator
 Trust for London Dinner

 Business News Wales
 Charity Times
 Civil Society
 FE News
 Fundraising UK
 IHBC online
 Marine Industry News
 Pioneers Post
 Resource.co
 Third Sector
 Warehouse News
 WiredGov

n/a

* An Impression is the number of times CBT tweets have been delivered to other accounts and potentially viewed.

** Includes CBT & CoL Officers & Members; key infrastructure bodies; grantees; potential grantees; City leaders, workers, 
Human Resource and Corporate Social Responsibility professionals.
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Appendix 2: Media Coverage
23rd August – 31st October 2018

Organisation / Topic Publication &
Weblink

Readership 
/ Audience

Detail Coverage Date

Inspiring Impact Third Sector 6,200 A report on a recent Big Lottery Fund grant to 
this organisation references a previous grant 
from the Trust.

Trade 23/08

Inspiring Impact WiredGov - As above. Trade 23/08
Community Wealth Fund Third Sector 6,200 The Trust is mentioned in a story about the 

community wealth fund to support left-behind 
communities.

Trade 26/08

Community Wealth Fund Civil Society 12,000 As above. Trade 27/08
Community Wealth Fund UK Fundraising 33,000 As above. Trade 28/08
Metro Charity London Post - The Trust is refenced in an article about a grant 

the funder has recently given for additional 
support services for the LGBT+ community. 

London 
regional

30/08

Metro Charity Attitude 60,000 As above. Trade 30/08
Hubbub Foundation Marine Industry 

News
41,000 Chairman Alison Gowman is quoted in an 

article about the world’s first plastic fishing boat 
taking children out on educational trips in the 
Thames.

Trade 30/08

Metro Charity London Live 250,000 Chairman Alison Gowman is interviewed about 
a grant towards additional support services for 
the LGBT+ community. 

London 31/08

Hubbub Foundation Resource.co 10,399 As above. Trade 04/09
Grenfell grants Charity Digital 

News
11,053 City Bridge Trust is referenced in an article 

about fundraising efforts for the victims of 
Grenfell. 

Trade 04/09

Metro Charity City Matters 
(viewable 
internally only)

20,000 As above. London 06/09
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Organisation / Topic Publication &
Weblink

Readership 
/ Audience

Detail Coverage Date

Central Grants 
programme

FE News. 28,000 An article reporting that the Corporation’s 
Central Grants Programme’s communities 
funding stream, administered by City Bridge 
Trust, is now open for applications.

Trade 10/09

Central Grants 
Programme

Fundraising UK 33,000 As above. Trade 11/09

Inspiring impact 
programme

IHBC online - Trust funding of £15k is referenced in relation to 
news that this project has now secured funding 
of £600k from the Big Lottery Fund. 

Trade 14/09

Kiln Theatre The London 
Post

- A report on the refurbishment of this venue and 
the renaming of a lobby after the Trust in 
recognition of your support. Chairman Alison 
Gowman is quoted and pictured. 

London 18/09

Central grants programme City Matters 20,000 As above. London 19/09
Every One Every Day Barking and 

Dagenham Post
5,157 A story on this innovative community 

partnership which is part-funded by the Trust.
Local 19/09

Stepping Stones Fund FE News 28,000 A report on the award of almost £500,000 to 
support charitable organisations looking to get 
their foot on the ladder of the social investment 
market. These funds are awarded in partnership 
with UBS.

Trade 20/09

Lord Mayor’s Dragon 
Awards

FE News 28,000 A report on the Dragon Awards celebrating 
responsible business. The Lord Mayor, Charles 
Bowman is quoted and City Bridge Trust is 
referenced. 

Trade 26/09

Cranfield Trust Business News 
Wales

5,000 The City Bridge Trust is referenced in Business 
News Wales in relation to a recent grant. 

Regional 
trade

28/09

Stepping Stones Fund Pioneers Post 35,000 As above. Trade 28/09
Stepping Stones Fund City AM 513,861 As above. London 28/09
Stepping Stones Fund 
Charity Times Award 

Charity Times 30,000 A piece announcing that the Trust in partnership 
with UBS received a Charity Times Award for its 
Stepping Stones Fund, under the category 
‘Social Investment Initiative’.

Trade 02/10
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Organisation / Topic Publication &
Weblink

Readership 
/ Audience

Detail Coverage Date

DEC Appeal City Matters 20,000 City Matters runs a story on the City of London 
Corporation’s £40,000 donation to the DEC 
Indonesia appeal. 

London 03/10

Stepping Stones Award FE News 28,000 As above. Trade 03/10
Brixton Advice Centre Brixton Bugle 

(viewable 
internally only)

12,000 The Trust is referenced about a recent 
£150,000 grant to support food banks in 
Brixton. 

Local 04/10

September Grants FE News 28,000 As above Trade 05/10
City Harvest BBC Radio 

London
(no longer 
available)

100,001 to 
500,000

David Farnsworth, Director of City Bridge Trust, 
was interviewed about how its funding will help 
feed over 60,000 Londoners on low incomes 
after awarding £79,800 to this charity. 

London 11/10

City Harvest FE News 28,000 As above. Trade 12/10
City Harvest London Live 250,000 As above. London 12/10
City Harvest Charity Today 50,000 As above. Trade 13/10
Stepping Stones Award Charity Times 30,000 As above. Trade 14/10
September Grants Charity Times 30,000 A piece about the Trust awarding grants 

totalling over £2m to 19 charities tackling 
inequality and disadvantage across London.

Trade 14/10

City Harvest Warehouse 
News

15,000 As above. Trade 22/10

City Harvest London Bulletin 30,000 As above. London 23/10
City Harvest City Matters 20,000 As above. London 23/10
Beat Evening 

Standard
858,504 Chairman Alison Gowman is quoted following 

the news that the Trust has donated £254,600 
to eating disorder charity Beat. 

London 25/10

Beat Charity Today 50,000 As above. Trade 26/10
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City Bridge Trust Events Attended
23rd August 2018 – 31st October 2018

Date Host Organisation Type of Event City of London’s 
Representative Location/Borough Summary

31/08/18 CoLC Corporate 
Strategy Internal meeting Joan Millbank Guildhall

To consider departments’ 
response to climate 
change and impact on 
the CoLC and City’s 
environmental 
sustainability and 
resilience. 

03/09/18 LGBT Consortium Network Ciaran Rafferty London Marathon 
Trust, Southwark

A networking event for 
LGBT organisations in 
Southwark/South 
London.

03/09/18 Centre for London Launch Chairman Alison 
Gowman, David 
Farnsworth, Fiona 
Rawes & Jenny 
Field 

Guildhall Giving in London report 
launch

04/09/18 GLA Grants panel Ciaran Rafferty City Hall A panel to consider 
applications to the Young 
Londoners Fund

04/09/18 Trust for London Dinner David Farnsworth EC2Y Dinner with Bharat 
Mehta, CEO of Trust for 
London

05/09/18 London Funders Funders’ meeting Ciaran Rafferty Victoria A catch-up meeting of 
funders involved in 
supporting projects in the 
Grenfell area
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Date Host Organisation Type of Event City of London’s 
Representative Location/Borough Summary

06/09/18 St Mungo’s Reception & Dinner Shegufta Rahman Old Bailey A reception, tour of Old 
Bailey and dinner

06/09/18 Association of Police 
& Crime 
Commissioners

Meeting Ciaran Rafferty Westminster A meeting with a small 
group of funders to hear 
from the (relatively) new 
Chief Executive of the 
APCC

10/09/18 Islington Giving Grants Panel 
Meeting Kate Moralee Islington

Grant making decisions – 
new approach to raising 
funds and Young 
Grantmakers.

10/09/18 London Youth Launch event Ciaran Rafferty Museum of London 
Docklands

Launch of the London 
Youth research report on 
Young People & Building 
Communities

10/09/18 City of London Senior Leaders 
Forum

David Farnsworth, 
Fiona Rawes & 
Jenny Field

Livery Hall, 
Guildhall

A meeting to discuss the 
Corporate Plan.

10/09/18 Charterhouse Drinks reception David Farnsworth EC2Y An event attended by 
City of London Sheriffs 
and Judges from the Old 
Bailey

11/09/2018 Price Bailey LLP Update seminar Karen Atkinson City of London - 
Broadgate

Charity Sector roundup of 
financial, taxation & 
governance matters

11/09/18 Global Donors Forum Conference
David Farnsworth, 
Fiona Rawes & 
Tim Wilson

British Museum

A global conference for 
Muslim Philanthropists. 
Your officers were 
conference speakers
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Date Host Organisation Type of Event City of London’s 
Representative Location/Borough Summary

11/09/18 Global Donors Forum 
and Cass Business 
School

Awards Chairman Alison 
Gowman, David 
Farnsworth & 
Fiona Rawes 

Mansion House Muslim Philanthropists 
event

12/09/18 Kiln Theatre Opening Chairman Alison 
Gowman & Ciaran 
Rafferty 

Kilburn The re-opening of the 
theatre after a major 
refurbishment, to which 
the Trust contributed

12/09/18 Prince’s Trust Meeting David Farnsworth Guildhall Strategic Advisory Group 
Committee

13/09/18 Kensington & Chelsea 
Foundation

Anniversary event Ciaran Rafferty Museum of 
Brands, Ladbroke 
Grove

An event to mark the 10th 
anniversary of the 
Foundation

13/09/18 Action Learning Set Roundtable David Farnsworth Bloomsbury A meeting of Funder 
CEOs.

14/09/18 Gendered Intelligence Trustee visit Deputy Edward 
Lord & David 
Farnsworth

N1 A visit to a CBT grantee.

14/09/18 Children in Need 
(CiN)

Committee Meeting Fiona Rawes CiN Offices A meeting of the CiN 
London & South East 
Grants Committee

14/09/18 NCVO Board meeting Jenny Field NCVO Offices Regular board meeting of 
this organisation (your 
officer is a Trustee).

17/09/18 The Prince’s Trust Breakfast Shegufta Rahman
Marriot County Hall 
Hotel, Westminster 
Bridge Road

Breakfast and Q&A 
session with The Prince’s 
Trust’s CEO (Nick Stace)
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Date Host Organisation Type of Event City of London’s 
Representative Location/Borough Summary

17/09/18 Haberdashers & 
Clinks

Reception, 
networking and 
displays

Chairman Alison 
Gowman, 
Shegufta Rahman 
& Kate Moralee

Haberdashers Hall
An insider’s view of 
prisons and probation 
today

17/09/18 Lib Dem Party Conference David Farnsworth Brighton A Party Conference 
Dinner hosting by the 
City of London.

17/09/18 London Councils Grants committee Chairman Alison 
Gowman

Euston Road Hotel An executive meeting of 
the Grants Committee

19/09/18 Big Lottery Fund Breakfast David Farnsworth WC2 Meeting with Dawn 
Austwick CEO

24/09/18 Corporate Citizenship Breakfast David Farnsworth, 
Fiona Rawes & 
Jenny Field

Mansion House City Giving Day event.

24/09/18 Labour Party Conference David Farnsworth Liverpool A Party Conference 
Dinner hosting by the 
City of London.

25/09/18 Esmée Fairbairn 
Foundation 

Criminal Justice 
Funders Network Kate Moralee Camden

Focus on Female 
Offenders and 
associated issues. 

25/09/18 UBS Seminar
Chairman Alison 
Gowman & Tim 
Wilson

City of London

The launch of a new 
‘speed mentoring’ 
scheme for Stepping 
Stones programme 
participants.

25/09/18 Dragon Awards Award Ceremony & 
Dinner

Chairman Alison 
Gowman, David 
Farnsworth & 
Fiona Rawes

Mansion House An event hosted by the 
Lord Mayor.
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Date Host Organisation Type of Event City of London’s 
Representative Location/Borough Summary

26/09/18 Hubbub Volunteering Day CBT Staff Team Docklands, Tower 
Hamlets

The team spent the 
afternoon with this 
grantee, removing plastic 
polluting the water.

26/09/18 Anna Freud Centre Breakfast Briefing Kate Moralee Camden

Discussion on 
development of a 
National Trauma Network 
to prepare for response 
to any large-scale trauma 
event. 

26/09/18
Association of 
Charitable 
Foundations (ACF)

Seminar Tim Wilson Camden

A learning event for 
Trusts and Foundations 
with a particular interest 
in impact and learning

26/09/18 GLA Grants panel Ciaran Rafferty City Hall Final meeting of the 
panel to consider 
applications to the Young 
Londoners Fund

27/09/18 Barrow Cadbury Funders for Race 
Equality Sandra Jones Westminster

Regular meeting of trusts 
and lottery who fund race 
equality organisations

01/10/18 Conservative party Conference David Farnsworth Birmingham A Party Conference 
Dinner hosting by the 
City of London.

02/10/18 ACF Publication
Launch Julia Mirkin CCLA, EC4V 4ET 

(City)

Launch of ACF’s 
Foundation Giving 
Trends publication

03/10/2018 Crowe Breakfast briefing Karen Atkinson City of London – St 
Brides

Update on managing 
investments and reserves
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Date Host Organisation Type of Event City of London’s 
Representative Location/Borough Summary

03/10/18 Charity Times Award ceremony & 
Dinner

Deputy Chairman 
Dhruv Patel, David 
Farnsworth & Tim 
Wilson

Waterloo

The 2018 Charity Times 
Awards where Stepping 
Stones won the category 
for Social Investment 
Initiative

03/10/18 Lankelly Chase Chairman Alison 
Gowman

Trustee engagement on 
funder co-operation 
model  

04/10/18 Haberdashers Livery Dinner Chairman Alison 
Gowman & Jenny 
Field

Haberdashers' Hall Your Officer was a guest 
at the annual 
Haberdashers’ Dinner.

08/10/18 Labour Party Consultation event Ciaran Rafferty Westminster A meeting with some 
funders and youth 
organisations to inform 
the Labour Party on the 
financial needs of youth 
services

09/10/18 London Community 
Foundation

Living Wage 
Friendly Funder 
Steering Committee

Jack Joslin Lambeth

A meeting to discuss the 
Living Wage Friendly 
Funder scheme and its 
development.

09/10/18 Macquarie CSR Network Fiona Rawes Macquarie offices A regular networking 
meeting.

09/10/18 Paul Hamlyn 
Foundation

Impact Incubator, 
gethering

Fiona Rawes WC1 This partnership between 
six foundations seeks to 
develop new approaches 
to social issues in the UK
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Date Host Organisation Type of Event City of London’s 
Representative Location/Borough Summary

10/10/18 London Funders Network meeting Julia Mirkin & 
Ciaran Rafferty 

Mercers’ Livery 
Company

A meeting of funders to 
consider the mental 
health needs of front line 
workers in the voluntary 
sector

10/10/18 New Philanthropy 
Capital

Conference Fiona Rawes NW1 Annual Ignites 
Conference. 

11/10/2018 Civil Society Media Annual Conference Karen Atkinson & 
Clare Wand

City of London - 
Bishopsgate

Charity Finance Summit 
– K Atkinson presenting 
at conference. Panel 
Session relating to the 
importance of core costs 
recovery

15/10/18 Anti-Modern Slavery 
Foundation Awards Ceremony Wendy Mead & 

Kate Moralee
Speakers House, 
Westminster

Media awards raising the 
profile of Human 
Trafficking and Modern 
Day Slavery

16/10/18 Kingston Voluntary 
Action

Funding 
presentation

Ciaran Rafferty Kingston A well organised and well 
attended meeting to hear 
about your funding 
programmes and 
systems

16/10/18 Magistrates 
Association

Meeting Ciaran Rafferty MA office, Vauxhall A meeting with the CEO 
of the MA to discuss 
issues in common (see 
item in CGO report)
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Date Host Organisation Type of Event City of London’s 
Representative Location/Borough Summary

16/10/18 City Bridge Trust Briefing Lunch Various Members 
& Trust staff

Guildhall Club 
Private Dining 
Room

Chairman Alison 
Gowman hosted a 
briefing lunch on the 
various sources of 
funding available for 
charities & individuals.

17/10/18 LBG Network Conference Fiona Rawes KPMG Annual conference on 
corporate citizenship.

17/10/18 London Funders Board meeting
and AGM

David Farnsworth, 
Jenny Field & 
Fiona Rawes

E1 Regular meeting of the 
London Funders Board, 
which your Director 
Chairs.

18/10/18 ACF Lunch David Farnsworth EC2Y Lunch with Carol Mack, 
CEO of ACF

24/10/18 Rethink Mental Illness Breakfast briefing Julia Mirkin

Rethink Mental 
Illness, 
Embankment SE1 
7TP (Lambeth)

Overview of new strategy

24/10/18 City Bridge Trust Members’ Strategic 
away half-day

Various CBT 
Members & Staff

DLA Piper Annual Member away 
half-day.

25/10/18 NEX Lunch David Farnsworth EC2 Thank you lunch hosted 
by Michael Spencer in 
honour of LM Charles 
Bowman

26/10/18 London Youth Awards 
presentation

Ciaran Rafferty Moorgate An event to present 
awards to the young City 
Leaders

29/10/18 Irish in Britain/Metro 
Bank Celebration event Kate Moralee & 

Marek Habrda Westminster Celebration of Volunteer 
Achievements
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